
FARMINGTON BOARD OF EDUCATION 
Special Meeting – Board Workshop 

 
DATE:  Monday, November 23, 2009 – 7:30 p.m.   

 
PLACE:  FHS Library 

 
 

AGENDA 
 
I. Call to Order  
 
II. Invite and Receive Public Comment 
 
III. Update on Five-Year Goal Development 
 
VII. Adjournment 
 
 
 
For the Chair of the Board of Education, 
 
 
 
Kathleen C. Greider 
Superintendent of Schools 
 
 
 
cc:  Town Clerk – PLEASE POST 
 



CLASSIFICATION: Unfinished Business      Item:  III              11/23/09 
__________________________________________________________________ 
 
TITLE: Update on Five-Year Goal Development 
__________________________________________________________________ 
 
The Farmington Public Schools, in collaboration with the Board of Education, 
engages all stakeholder groups in the development of long-range broad goals and 
student outcome indicators (key indicators) every five years as part of a dynamic 
holistic improvement and accountability system.  These broad goals and student 
outcome indicators drive school and program improvement planning. 
 
In collaboration with the Board of Education and administration, two draft 
documents have been created for review and discussion: 

• Description of a FPS Graduate (NEW):  Grounded in research and best 
practice, a Description of the FPS Graduate document has been developed 
that describes the essential core competencies and dispositions that a 
graduate of the Farmington Public Schools must possess in order to be 
successful in college, careers and as citizens of our global society. 

•  Five Year Goals:  After engaging in the development of the draft 
Description of the FPS Graduate, long range broad visionary goals have 
been developed that are grounded in district performance and provide a 
roadmap to improvement for our next chapter of excellence. 

 
As stated above, the draft Five Year Goal document is grounded in Farmington’s 
Learning Competencies and Dispositions outlined in the Description of the FPS 
Graduate.  To frame the goal discussion, the following questions will be 
considered at the November 16, 2009 Board meeting:   

• Do the goals articulate and reflect the merging of content standards with 
Farmington’s Learning Competencies and Dispositions? 

• Do the goals address the instructional core (teacher-student-content) so that 
students successfully meet rigorous performance standards and demonstrate 
Farmington’s Learning Competencies and Dispositions? 

• Do the goals articulate and reflect Farmington’s next chapter of excellence 
and improvement? 

 
In preparation of the goal discussion, the draft Description of the Graduate and 
Five Year Goals are attached.  



DRAFT 
 

Farmington Public Schools 
Graduating Students for the 21st Century 

 
 

Farmington Public Schools’ Graduates will acquire an understanding of the 
essential knowledge and skills in the core academic disciplines by developing the 
thinking, communication, and technology skills as well as the learning 
competencies and dispositions needed to lead rewarding lives and to meet the 
challenges of local, national and global citizenship in a diverse and rapidly 
changing world. 

 
Farmington’s Learning Competencies and Dispositions:   

 
Self-Direction and Resourcefulness:  Students explore interests, set goals 

and seek feedback, demonstrate persistent effort, responsibility, citizenship 
and self-direction, adapt to change with resiliency and demonstrate ethical 
leadership. 

 
Critical Thinking and Reasoning:  Students actively access, interpret, 

analyze, and evaluate ideas and information, draw evidenced-based 
conclusions, synthesize new learning with prior knowledge and reflect 
critically on learning experiences and processes.    

 
Problem Solving and Innovation: Students identify and solve a variety of 

problems, ask clarifying questions, generate conventional, innovative, and 
entrepreneurial solutions, think flexibly and take initiative. 

 
Communication and Collaboration: Students share responsibility and 

participate effectively in a variety of teams, articulate ideas clearly in 
multiple formats, listen and respond to new ideas, use technology tools to 
enhance communication and value the contributions of others.   

 
 
 



FARMINGTON PUBLIC SCHOOLS 

BOARD OF EDUCATION PHILOSOPHY 

The Farmington Public Schools are committed to the belief that all children are capable of attaining 
high levels of educational achievement in preparation for productive, rewarding lives and responsible 
citizenship. Students will reach this goal through their own diligence and effort, and through a school 
and school district learning climate that responds to individual student academic needs, a curriculum 
that challenges, adequate resources, and skilled, professional instruction. Furthermore, a belief in 
social equality underlies Farmington's commitment to providing a high quality of education for all 
students.     Policy 0000(a) 

The MISSION of the FARMINGTON PUBLIC SCHOOLS 
The mission of the Farmington Public Schools is to offer a common standards-based educational 
program that will enable every student to achieve rigorous performance standards.  

  
SCHOOL DISTRICT FIVE YEAR GOALS 2009-2014 

1. All students will meet Farmington’s learning competencies and dispositions performance standards to 
develop as life-long learners and responsible citizens in a global community by demonstrating the 
knowledge, capacity and persistent effort to think critically, solve complex problems, communicate 
effectively and use contemporary technology purposefully. 

2. All students will meet established English / language arts performance standards by demonstrating the 
skills to read, understand, interpret, discuss and critique diverse texts and to communicate effectively 
through independent and collaborative writing for a wide variety of purposes and audiences; and by taking 
the initiative to explore interests and respond to problems through research and reflective and innovative 
thinking, reading and writing. 

3. All students will meet established mathematics performance standards by demonstrating problem solving 
and reasoning skills that advance understanding and application of essential mathematical concepts, 
making mathematical connections to their lives and to the world and by using a variety of tools and  
representations to effectively communicate mathematical thinking. 

4. All students will meet established science performance standards by demonstrating the critical thinking, 
technology and inquiry skills in life, physical and earth sciences necessary to understand natural 
phenomena, to pose and evaluate arguments based on evidence to explore interests and to make decisions 
about contemporary issues. 

5. All students will meet established social studies performance standards by demonstrating critical thinking, 
reasoning and research skills applied to the study of history, geography, culture, and political and 
economic systems in order to make informed decisions, pose innovative solutions, and meet the challenges 
of participatory citizenship in an increasingly pluralistic society and interdependent world. 

6. All students will meet established world language performance standards by demonstrating the linguistic 
and cultural skills needed to communicate, collaborate, innovate and connect with people of different 
backgrounds who have different ideas and perspectives.   

7. All students will meet established health, physical education, and wellness performance standards by 
demonstrating an understanding of health and wellness concepts and acquiring the skills and 
resourcefulness necessary to develop a personal plan to achieve life-long wellness. 

8. All students will meet established music, fine and applied arts performance standards by demonstrating 
an understanding of diverse cultures through the communication processes of creating, performing and 
responding, visual literacy in global arts, contemporary media and communication, and creative problem 
solving in design applications.    



CLASSIFICATION:  Unfinished Business                      Item:  III                     11/23/09 
____________________________________________________________________________________________ 
 
TITLE:  Updated School District’s 5-Year Goal Development (2009-2014) 
____________________________________________________________________________________________ 
 
Introduction: 
Strategic planning for continuous improvement is a critical process in the district’s efforts to enable all students to reach high levels of 
achievement.  The goals are intended to directly address the established school district mission.  As the diagram below indicates, the 
five-year district goals provide a framework for holistic improvement and accountability at all levels of the organization.     
 

FPS’ Holistic Improvement and Accountability System: 
 

Five-Year Planning Framework 
  
District Vision and Mission--aligned with Board Philosophy 
 and Board Policy Goals 
 
School District Five-Year Goals with Key Indicators 
 
 
          Five-Year Goal revision 

Annual Planning and Accountability     & development based 
           on district performance 

  SCHOOL DEVELOPMENT PLANS    & environmental change 
   Superintendent, Administration, and Faculty Goals, Objectives,  
 and Actions which support five-year student achievement  
   performance standards through School Development Plans 
 
 •Accountability and Professional Development 
 •Community Support and Commitment 
 •Resource Alignment (i.e. facilities, time, money, people, technology) 
 •Curriculum, Instruction, and Assessment Alignment 
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Overview: 
The Farmington Public Schools, in collaboration with the Board of Education, engages all stakeholder groups in the development of 
long-range broad goals and student outcome indicators (key indicators) every five years as part of a dynamic holistic improvement and 
accountability system.  These broad goals and student outcome indicators drive school and program improvement planning. The 
School and Program Development Plans provide each school community and program opportunities to influence annual priorities 
within the context of the school district’s five-year goals.  The participation and sharing of student, school and program performance 
information results in a shared commitment and an improved sense of organizational purpose and coherence at all levels of our 
organization.  In the Summer and Fall of 2009, the long range broad goals and accompanying SOI’s will be revised and updated 
through a comprehensive process that involves a community-wide set of stakeholder conversations and surveys.   This year, a 
description of the FPS graduate will be developed.  This will drive the development of the five-year goals and provides an opportunity 
for enhanced coherence from kindergarten through 12th grade.     
 
Process:   
The process for the development will be as follows: 
 
June, 2009:  The Superintendent will provide a “development timeline” to administration as well as the Board of Education for 
review. 
Summer, 2009:  The Superintendent and the DLC will meet to establish draft documents in relation to the five-year goals.  Then, a 
Board of Education Retreat will be conducted.  The Board Retreat will further develop three draft key documents: 

• Description of a FPS Graduate:  Grounded in research and best practice, a document that describes the essential core 
competencies that a graduate of the Farmington Public Schools must possess in order to be successful in college, careers and as 
citizens of our global society will be developed   

• Five Year Goals:  After engaging in the development of the “Description of the FPS Graduate,” long range broad visionary 
goals that are grounded in district performance and provide a roadmap to improvement for our next chapter of excellence will 
be developed.     

• Student Outcome Indicators/Key Indicators:  Specific student outcome indicators will accompany each broad goal to assess 
progress relative to each of the five-year goals.   

August, 2009:   The three emerging key documents will be reviewed by the DLC for further review and feedback.   
Fall, 2009:  Each school and program will share the three emerging key documents with teachers, parents and, at the high school, 
students for their feedback.  In addition, all stakeholder groups will be engaged and feedback will be elicited relative to the three 
emerging key documents.   
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Late Fall/Early Winter, 2009:  Feedback trends will be incorporated into the three emerging key documents for Board of Education’s 
review and reaction.  The three key documents will be finalized and approved by the Board of Education in the late Fall/early Winter 
months in time for the 2010-2011 budget development as well as 2010-2011 school level improvement planning.   
 
Stakeholder Groups: 
Stakeholder groups include:   

• Board of Ed. 
• DLC 
• FPS Faculty/Staff 
• Parents 

• Town & Community Officials 
• Broad Community 
• Students 

 
 
Stakeholder Engagement:   
Feedback will be elicited in the following ways: 

• Surveys 
• Focus Groups 
• Feedback Sheets 

 
As was done in the development of past five-year goals, the following criteria will be used to define the direction of the goal-setting 
process: 

• Goals must cover academic basics and align with the Board’s policy goals and philosophy and established mission; 
• Goals must give direction that is far-reaching but specific enough to guide annual planning and ‘what gets measured;” 
• Goals must allow for measurement from elementary grades through graduates and relate to established performance standards 

for all students; and 
• Goals must not cap expectations for student performance. 

 
This process will help shape the Farmington Public Schools’ next chapter of excellence and improvement.   
 
 
 
Tentative Development Timeline:
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DATE EVENT STAKEHOLDERS TASK MODE/S LEAD STATUS 
6/09 Share Development Timeline with 

C/O Leadership Team and DLC 
DLC Elicit Feedback E-mail Superintendent COMPLETE 

6/09 Provide an overview at the BoE 
meeting of the Process and 
Development Timeline for the 
revision of the Five Year Goals 

Board of Education Share Meeting 
 

Superintendent COMPLETE 

6/09-
7/09 

The Superintendent will meet with the 
DLC for the initial development of the 
three key documents 

DLC Initial development of the draft 
key documents: 
• Description of a FPS Graduate   
• Five Year Goals 
• Student Outcome Indicators 

Meeting 

 

Superintendent COMPLETE 

7/09-
8/09 
 

BOE RETREAT Board of Education  Further development of draft: 
• Description of a FPS Graduate   
• Five Year Goals 
• Student Outcome Indicators 
 

Meeting 
 

Superintendent and 
Assistant Superintendent 

COMPLETE 

8/09 DLC PROFESSIONAL 
DEVELOPMENT 

DLC Share emerging documents:   
• Description of a FPS Graduate   
• Five Year Goals 
• Student Outcome Indicators 
• Gather Specific Feedback 
 

Meeting Superintendent and 
Assistant Superintendent 

COMPLETE 

9/09-
10/09 

BOARD OF EDUCATION 
MEETINGS  

Board of Education Share emerging: 
• Description of a FPS Graduate   
• Five Year Goals 
• Student Outcome Indicators 
• Gather Specific Feedback 

Meeting 

 
 

Superintendent, 
Assistant 
Superintendent, and 
Representative DLC 
members 

ONGOING 

9/09-
10/09 

TURNKEY MEETINGS 
(CHANGE TO FOCUS GROUPS) 

FPS Faculty/Staff 
 

Share emerging:   
• Description of a FPS Graduate 
• Five Year Goals 
• Student Outcome Indicators 
•  Gather Specific Feedback 
 

Meeting DLC Members MOVE TO  
OCTOBER, 2009 

9/09 SURVEY Staff, Parents and 
Community 

On-line Survey (Gather 
Feedback) 
 

Survey DLC MOVE TO 
NOVEMBER, 2009 

9/09-
11/09 

STAKEHOLDER FEEDBACK  PTO/Parents 
 

Parent Forum:  Share and elicit 
feedback 

Meeting Superintendent MOVE TO 
NOVEMBER, 2009 

11/20/09       4 



11/20/09       5 

      
 
 
 

Town & Community 
“Officials” 

Town Council:  Share and 
elicit feedback 

Meeting Board of Education 
Members 

 

Broad Community 
 

Community Forums:  Share 
and elicit feedback 

Meetings Superintendent  

  

Students Focus Groups (7-8 and high 
school):  Share and elicit 
feedback 

Focus Groups DLC Members  

11/09 TURNKEY MEETINGS FPS Faculty/Staff Share emerging document that 
reflects feedback: 
• Description of a FPS Graduate   
• Five Year Goals 
• Student Outcome Indicators 

E-mail and  
Meetings 

DLC Members MOVE TO 12/09 

11/09 BOARD OF EDUCATION 
MEETING 

Board of Education Approve Final Document: 
• Description of a FPS 

Graduate:   
• Five Year Goals 
• Student Outcome Indicators 

Written 
Meeting 

Superintendent and 
Assistant 
Superintendent 

MOVE TO 1/10 

12/09 – 
6/10 

OUTREACH/COMMUNICATION Faculty and Staff Faculty Meeting Presentation Principals MOVE TO 2/10-6/10 

  PTO/Parents 
 

Parent Forum:  Share Meetings 
School Newsletters 

Principals  

  Town & Community 
“Officials” 

Town Council:  Share  Town Council 
Presentation 

Superintendent and 
Board of Education 
Members 

 

  Broad Community 
 

Community Forums:  Share  Website Superintendent  

 Presentation Teachers Post in classrooms and share 
with students 

Students   
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