
FARMINGTON BOARD OF EDUCATION 
DATE: Monday, March 23, 2009 – 7:30 p.m. 

PLACE:   ►West Woods Upper Elementary School ◄ 
     

AGENDA 
 

I. Call to Order  
 
II. Pledge of Allegiance 
 
III. Special Student, Faculty and/or Citizen Recognition 

 
IV. Approval of Minutes:  February 11, February 23, February 26, March 4 and 

March 9, 2009 VOTE NEEDED 
 

V. Inviting and Receiving Public Comment and Communications 
 
VI. Consideration of Superintendent's Report 

A. Impact Analysis of Budget Decisions 2009-2010 
B. Professional Appointments, Resignations, and Professional Development 

Activities 
C. School-Based Information 

 
VII. Consideration of Business Administrator's Report 

A. February Financial Statement Report    VOTE NEEDED 
 

VIII. Consideration of Committee Reports 
A. Personnel/Negotiations – Kenneth Koos, Chairs 
B. Policy – Betsy Kaplan, Chair 
C. Curriculum – Melanie Meehan, Chair 
D. Communications/Public Relations – Heidi Steir, Chair 

 
IX. Report of Board Chair and Committee Liaisons 

A. Chair Report 
B. CABE Liaison – Ellen Siuta (Patty Stoddard, Alt) 
C. CREC Liaison – Mary Grace Reed 
D. FHS School-to-Career Committee – Brian Collins 
E. Library Council – Betsy Kaplan 
F. Farmington FOCUS – Patty Stoddard, (Betsy Kaplan, Alt) 
G. Farmington Public Schools Foundation – Melanie Meehan 



H. Superintendent’s Interscholastic Athletics Advisory Committee – Ken 
Koos 

I. Chamber of Commerce – Patty Stoddard 
 
X. Unfinished Business 

A. School District Budget Development 2009-2010 
B. Educator Evaluation and Professional Development Plan – Non-Tenured 

Teachers   VOTE NEEDED 
   

XI. New Business  
 

XII. Consideration of Future Agenda Items  
 
XIII. Inviting and Receiving Public Comments and Communications 
 
XIV. *Executive Session 

A. Legal Matters 
 
XV. Adjournment 
 
 
For the Chair of the Board of Education, 
 
 
 
Eileen S. Howley, Ed. D. 
Superintendent of Schools 
 
cc:  Town Clerk – PLEASE POST 



CLASSIFICATION:  Superintendent's Report          Item:  VI-A       3/23/09 
              
 
TITLE:  Impact Analysis of Budget Decisions 2009-2010 
              
 
Over the course of the past two months, the Board of Education has reviewed and 
modified the Superintendent’s budget from an amount of $51,440,842 or 5.91% 
increase over the 2008-2009 appropriation, to an amount of $49,510,762 or 1.94% 
increase over the 2008-2009 appropriation including the Town Council’s 
recommended reduction.  To achieve this percentage increase, the Board reduced 
and impacted multiple positions that are located in the salary accounts.  This report 
will summarize those reductions which have now been translated into the action of 
administration in order to staff the schools for the 2009-2010 school year.  This 
report will clarify the extent of those reductions and the anticipated impact on both 
staffing and program. 
 
Reduction in Full Time Equivalents (FTE) 
The overall staffing plan in 2008-2009 includes 351.8 FTE in the Board of 
Education operating fund.  For the 2009-2010 school year, the staffing plan for the 
district includes 331.65 FTE in the operating fund or an overall reduction of 20.15 
FTE. (In addition, 6.05 FTE are held in grant funding for the 2008-2009 school 
year and for 2009-2010 it will be reduced to 5.95 FTE).   
 
The following chart summarizes the actions regarding professional staffing and 
positions. 
 
 Full-Time Equivalent (FTE) Reductions Number of individuals impacted 

(non-renewed or to be terminated) 
February 
2009 

English 1.0 
English 1.0 
English .95 
Math .4 
Science .5 
Social Studies .2 
World Language .4 
Reading .5 
Grade 5  1.0 

English teacher 
English teacher 
Language Arts teacher 
Language Arts teacher 
Science teacher 
Social Studies teacher 
Reading teacher 
Classroom teacher 

Subtotal -5.85 FTE 8 teachers 
March 
2009 

Art .7 
Culinary Arts 1.0 
Guidance .3 
Library .5 
Mathematics 1.0 

Art teacher 
Culinary Arts teacher 
Librarian 
Music teacher 
Physical Education teacher 
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Music .5 
Physical Education 1.0 
Science 1.0 
Social Studies 1.0 
World Language/Latin (.4/.6)  
Mathematics .4 
Technology Application .5 
Reading .5 
Gifted .2 
Grade 5  1.0 
Grade 6  1.0 
Technology Application .5 
General Music .8 
Physical Education .5 
Gifted .2 
Art .2 
Music .2 
Physical Education .2 
Math Specialist .1 

Physical Education teacher 
Science teacher 
Social Studies teacher 
Social Studies teacher 
Reading teacher 
Elementary teacher 
Music teacher 
Art teacher 
 

Subtotal -14.3 FTE 13 teachers 
   
Grand 
total 

-20.15 FTE reduced 21 teachers non-renewed or 
terminated 

 
Program Implications 
The reductions in FTE translate into program modifications or reductions 
throughout the school system.  At FHS, in English, for example, the current model 
of writing tutorial will need to be re-constructed and re-designed as the teacher 
schedule will change to accommodate these reductions.  In the areas of 
Mathematics, Science, World Language and Social Studies, the high school 
administration will need to reduce, eliminate or modify course offerings, increase 
class sizes, and modify teacher assignments.  In world language at FHS, Latin will 
no longer be an offering.  The Culinary Arts program has been reduced by half and 
offerings will be reduced for students subsequently.  The Guidance Department 
staff has been reduced and the responsibilities regarding our corporate testing 
program will need to be shifted to other staff and administration.  Library services 
at FHS will also be reduced, limiting opportunities in the library for students.   
 
In the middle pathway, the reduction in technology application specialists by half 
at each school will require one staff member to service two schools.  This will limit 
and reduce the support for technology application work with students and staff.  
The Gifted and Talented program has been eliminated across the middle pathway.  
This service was previously provided by two teachers, each of whom received a 
release period from teaching to service this population of students.  The reduction 
in Math teaching and Reading at IAR will increase class size for some Math and 
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Reading classes.  The reduction of a grade 5 teacher and a grade 6 teacher will 
increase class size.  Larger class sizes limit teachers’ ability to meet the range of 
needs of all students.  The reduction in General Music at WWUES eliminates 
General Music from the program.  Students may still study chorus, band and/or 
strings.  The reduction in Physical Education at WWUES will increase class size 
and restrict the Principal’s interest in strengthening the physical education and 
health programming connections.   
 
The elementary reductions in Art, Music and Physical Education will require 
teachers to share positions across elementary schools, limiting their availability in 
the schools.  The Math Specialist reduction will modestly impact service to the 
elementary schools.  The reduction in intramural sports K-8 will limit after-school 
opportunities; however, the BOE has requested that the Superintendent explore a 
“pay to participate” option for these activities.  This study is currently underway 
and the Superintendent will bring a recommendation to the BOE later this spring.  
The “pay to participate” for high school interscholastic sports is a flat fee of $75 
per student per sport per season to be a member of the team.  The administration 
recommended titling this fee “pay to participate” as “pay to play” suggests that one 
can pay the coach to secure playing time.  That is not the intent.  The “pay to 
participate” fee is one to be a member of the team and participate as a member of 
that team. 
 
In addition to the program implications, the non-renewal of staff will also 
“displace” an additional 16 faculty members who will not have the same 
assignment in 2009-2010 as they currently do in 2008-2009.  Principals are already 
working closely with central office staff to begin to re-assign and consider new 
placements for teachers across the school system.  New assignments likely will not 
begin until after the April break in the school calendar. 
 
Additional Non-renewals Not Related to Budget Reductions 
 
March 
2009 

Non renewal of teachers who are 
losing their position to teachers 
returning from maternity or other 
leave of absence 

Science teacher 
Social Worker 
Classroom teacher 
Classroom teacher 
Classroom teacher  
Classroom teacher  
Classroom teacher 

  7 teachers non-renewed 
 
A question was raised during our budget deliberations regarding the total number 
of non-renewed faculty.  An additional seven teachers were non-renewed as 
teachers who are currently on leave have notified central office that they will be 
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returning from their respective leaves of absence.  The teacher contract allows for 
leaves of absence for a variety of purposes.  The majority of leaves are maternity 
leaves.   
 
If new positions become available due to retirements, resignations or other requests 
for leaves, teachers who have been non-renewed will be contacted for 
consideration for re-hire.  Teachers interested in re-hire need to indicate that to the 
Superintendent of Schools. 
 
Organizational Implications 
The leadership team throughout the district is now charged with managing these 
changes in people and program and ensuring a smooth transition to these changes.  
For example, the high school reductions in the core academic areas will require a 
careful examination of schedules, with consideration for modifying the schedule, a 
re-vamping of the course selections as well as re-assignment of teachers between 
and among departments and assignments.  The staffing changes will require 
principals to work across buildings as “displaced” teachers will require careful re-
assignments that impact across buildings.  The elimination of programs will 
require principals to re-visit and re-think the offerings for students, such as how 
best to serve the needs of our gifted and talented population.  The reductions in 
Physical Education will require re-thinking of the health and wellness components 
of our program and consideration of other means for achieving the graduation 
standard in Physical Education or even a re-visitation of that standard.   
 
The full impact of these reductions is not yet fully understood.  Administrators will 
need to work closely to examine the impact of the decisions on program and to 
make future recommendations for modifications or changes to programs. I fully 
expect that next year’s staffing proposal will include re-consideration of a number 
of the positions that have currently been eliminated.  Finally, if we are able to 
secure any grant funds that can be applied to any lost positions or programs, the 
replacement of positions would be a top priority.  Every effort will be made to 
locate any feasible means of financial support that can better assist the students of 
Farmington and to reduce the impact of these reductions. 



CLASSIFICATION:  Superintendent's Report   Item:  VI-B     3/23/09 
             
              
TITLE:  Professional Appointments, Resignations and Professional  
  Development Activities 
              
 
Professional Appointments 
None 
 
Resignations 
None 
 
Leaves of Absence 
None 
 
Retirements
None 
 
Professional Development 
Monday, March 23, 2009, is a full day professional development institute for all 
Farmington educators.  Dr. Eileen Howley and the District Leadership Council 
plan and implement a focused series of workshops and collaborative learning 
sessions that support standards-based teaching and learning.  The district efforts at 
professional development are connected to the school improvement plans and 
promote the district mission and vision.  This March day represents the 
continuation of initiatives that have been launched previously.  For example, 
elementary educators will receive additional training and support in our writing 
assessments.  Our Literacy Specialists will lead these sessions.  In addition, faculty 
will have the choice of mini-workshops in Literacy, Mathematics, and technology 
applications.  At WWUES, faculty will continue their work on promoting teaching 
for understanding through inquiry in the classroom.  The afternoon session will 
focus on supporting reading instruction.  At IAR, staff will continue the work that 
they began earlier this year in teaching in the 21st Century as well as how to use 
data to determine student performance needs.  At FHS, the faculty will continue 
their multi-part series on “Promoting Engagement in the Work of the Disciplines.”  
These sessions have promoted teacher strategies that support student development 
of higher levels of thinking and deeper understanding. 
 
Dr. Howley will be prepared to present a brief summary of key activities at 
Monday’s Board meeting. 



 

- 1 - 

FARMINGTON PUBLIC SCHOOLS 
February 28, 2009 

FINANCIAL STATEMENT 
DESCRIPTION   BUDGET ADJUSTED YTD EXPEND  ENCUMBER   BALANCE OBLIGATIONS CURRENT PRIOR MTHS. 
    BUDGET     BALANCE BALANCE 
SALARIES          
Administrative Sal. $423,694 $423,694 $273,641 $88,591 $61,462 $22,192 $39,270 39271 
Principal's Salaries $1,704,603 $1,704,603 $1,155,045 $522,964 $26,594 $0 $26,594 26594 
Teachers' Salaries $24,634,935 $24,634,935 $14,403,081 $9,827,978 $403,876 $315,947 $87,929 56250 
Directors/Coordinator Sal $557,191 $557,191 $386,833 $175,211 -$4,853 $0 -$4,853 -4627 
Student Services $622,167 $622,167 $290,095 $242,314 $89,758 $89,758 $0 0 
Teacher Substitutes $418,592 $418,592 $296,408 $122,184 $0 $0 $0 0 
Tutor/Homebound Inst. $605,875 $605,875 $326,605 $256,957 $22,313 $17,000 $5,313 5812 
Instructional Aides $863,043 $863,043 $485,934 $353,429 $23,680 $6,400 $17,280 17278 
Secretarial & Clerical $1,615,569 $1,615,569 $1,008,795 $590,765 $16,009 $4,800 $11,209 11261 
Nurses' Salaries $393,950 $393,950 $243,407 $172,468 -$21,925 -$21,925 -20558 
Monitors and Drivers $427,998 $427,998 $212,539 $142,889 $72,570 $47,858 $24,712 25324 
Custodial & Maintenance $2,011,651 $2,011,651 $1,272,766 $641,336 $97,549 $68,769 $28,780 28946 
SALARIES $34,279,268 $34,279,268 $20,355,149 $13,137,086 $787,033 $572,724 $214,309 185,551 
           
BENEFITS            
Self Insurance $3,310,357 $3,310,357 $2,197,327 $1,111,958 $1,072 $1,072 $0 0 
FICA & Medicare  $968,921 $968,921 $584,680 $30,236 $354,005 $354,005 $0 0 
Employee Insurance $235,261 $235,261 $137,808 $67,647 $29,806 $29,806 $0 0 
Retirement Benefits $115,794 $115,794 $116,195 $0 -$401 $0 -$401 -401 
Worker's Compensation $154,554 $154,554 $130,511 $24,043 $0 $0 $0 0 
Unemployment Comp. $32,200 $32,200 $17,283 $0 $14,917 $10,917 $4,000 4000 
BENEFITS $4,817,087 $4,817,087 $3,183,804 $1,233,883 $399,400 $395,800 $3,600 3,599 
            
SERVICES            
Consultation Services $184,934 $184,934 $139,021 $100,219 -$54,306 $0 -$54,306 -28022 
Legal Services $48,400 $48,400 $34,374 $4,555 $9,472 $9,472 $0 0 
Instructional Services $19,350 $19,350 $10,009 $3,700 $5,641 $5,641 $0 0 
In-Service Training $88,355 $88,355 $54,248 $4,522 $29,585 $29,585 $0 0 
Public Relations $37,720 $37,720 $17,040 $13,029 $7,651 $7,651 $0 0 
Student Services $62,566 $62,566 $13,043 $9,020 $40,504 $40,504 $0 0 
Summer School Prog. $301,693 $301,693 $238,280 $5,665 $57,747 $18,949 $38,798 38798 
Prof./Technology Services $143,712 $143,712 $85,488 $3,531 $54,693 $54,693 $0 0 
Public Utilities $1,531,193 $1,542,608 $820,474 $703,805 $18,330 $6,915 $11,415 0 
Repair to Equipment $114,440 $114,440 $38,907 $19,807 $55,726 $55,726 $0 0 
Repair to Buildings $513,486 $513,486 $268,333 $75,955 $169,197 $169,197 $0 0 



         
DESCRIPTION BUDGET ADJ. BUD. EXPENDED ENCUMBERED BALANCE OBLIGATIONS BALANCE PRIOR BAL. 
Distribution Services $56,334 $56,334 $22,792 $17,736 $15,806 $15,806 $0 0 
Community Services $26,750 $26,750 $26,750 $0 $0 $0 $0 0 
Rentals & Leases $337,400 $337,400 $194,099 $133,906 $9,395 $9,395 $0 0 
Pupil Transportation $2,371,348 $2,371,348 $1,588,135 $833,747 -$50,535 $0 -$50,535 -45043 
Travel & Conference $62,680 $62,680 $35,452 $800 $26,428 $26,428 $0 0 
Contracted Travel $26,715 $26,715 $16,715 $12,983 -$2,983 $0 -$2,983 -2546 
Communication Services $143,175 $143,175 $94,181 $45,100 $3,894 $3,894 $0 0 
Office Services $147,189 $147,189 $59,723 $30,519 $56,946 $56,946 $0 0 
Tuition $1,121,864 $1,121,864 $669,258 $523,169 -$70,563 $0 -$70,563 -70120 
SERVICES $7,339,304 $7,350,719 $4,426,323 $2,541,768 $382,628 $510,802 -$128,174 -106,933 
            
SUPPLIES            
Instructional Supplies $393,874 $393,874 $309,804 $27,467 $56,604 $56,604 $0 0 
Student Act. Supplies $233,835 $233,835 $169,631 $10,342 $53,862 $53,862 $0 0 
Office Supplies $78,980 $78,980 $48,724 $6,375 $23,881 $23,881 $0 0 
Library Supplies $13,184 $13,184 $10,447 $1,856 $880 $880 $0 0 
Health Supplies $16,599 $16,599 $15,928 $0 $671 $671 $0 0 
Test. & Evaluation $57,426 $57,426 $29,424 $1,968 $26,033 $26,033 $0 0 
Custodial Supplies $111,750 $111,750 $59,853 $36,274 $15,623 $15,623 $0 0 
Fuel - Oil $86,415 $75,000 $32,455 $61,910 -$19,365 $0 -$19,365 -7702 
Textbooks $224,763 $224,763 $196,380 $14,141 $14,242 $14,242 $0 0 
Improve Instruction $149,750 $149,750 $132,513 $16,977 $260 $260 $0 0 
Library Books $78,948 $78,948 $69,896 $8,959 $93 $93 $0 0 
Library & Prof. Subscript. $63,330 $63,330 $43,075 $9,358 $10,898 $10,898 $0 0 
Computer/AV Materials $70,801 $70,801 $52,693 $3,468 $14,640 $14,640 $0 0 
SUPPLIES $1,579,654 $1,568,239 $1,170,823 $199,095 $198,321 $217,687 -$19,365 -7,702 
            
EQUIPMENT            
Replace Equipment $139,460 $139,460 $108,910 $6,927 $23,622 $23,622 $0 0 
New Equipment $99,828 $99,828 $84,464 $7,635 $7,729 $7,729 $0 0 
EQUIPMENT $239,288 $239,288 $193,374 $14,563 $31,351 $31,351 $0 0 
            
DUES & FEES            
Memberships $47,486 $47,486 $42,387 $271 $4,829 $4,829 $0 0 
Liability Insurance $267,520 $267,520 $249,576 $0 $17,944 $0 $17,944 17,944 
DUES & FEES $315,006 $315,006 $291,963 $271 $22,772 $4,829 $17,943 17,944 
GRAND TOTALS $48,569,607 $48,569,607 $29,621,436 $17,126,666 $1,821,505 $1,733,193 $88,313 92,459 
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EXPLANATION OF ACCOUNT STATUS AMOUNTS:      
        
                

     
        
        

SALARIES:        
Administrative Salaries 39,270     
Principal's Salaries 26,594 Position unfilled for a time   
Teacher's Salaries 87,929  
Director/Coordinators -4,853 Summer work in AV and Computers     
Teacher Substitutes 0        
Tutors/Homebound Ins. 5,313  
Instructional Aides 17,280  
Nurses -21,925 Student not covered  by Medicaid  
Monitors/Drivers 24,712 Adjustment for driver retirement 
Custodial/Maintenance 28,780 Summer work positions unfilled 
         

BENEFITS         
Self-Insurance 0         
FICA/Medicare 0   
Workers' Compensation 0       
Retirement Benefits -401    
         

SERVICES         
Consultation Services -54,306 Outside contractor utilized 
Legal Services 0       
Public Relations 0  
Public Utilities 0 Gas instead of #2 fuel oil being used to heat schools  
Other Profess. Services 0  
Repairs to Buildings 0    
Transportation -50,535 Additional placements; additional work to contractor  
Office Services 0    
Tuition -70,563 Additional placements  
   
        

SUPPLIES        
Instructional Supplies 0        
Student Activity Supplies 0        
        

EQUIPMENT        
New Equipment 0       
        

LIABILITY INSURANCE 17,944 Actual policy costs below budget recommended by agent    
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FEDERAL AND STATE GRANTS 

February 28, 2009 
   
DESCRIPTIONS GRANT  RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS 

 AWARD  
FEDERAL GRANTS        
Title I - Improving Basic Prog. $144,928 $75,000 $87,305 $49,493 $8,129 $8,129 $0 
IDEA - Improve. Handicap $643,847 $265,000 $329,268 $278,521 $36,058 $36,058 $0 
IDEA - Pre-School Incentive $17,894 $7,000 $7,419 $5,640 $4,835 $4,835 $0 
Title II - Teacher/Prin. Training $72,075 $30,000 $38,638 $29,106 $4,331 $4,331 $0 
Title II - Technology $749 $150 $105 $0 $644 $644 $0 
Title III $10,083 $0 $1,134 $0 $8,949 $8,949 $0 
Title IV-Safe & Drug Free $7,507 $0 $550 $0 $6,957 $6,957 $0 
Carl Perkins-Vocational $29,978 $20,000 $19,107 $297 $10,574 $10,574 $0 
Sub-Total Fund 20 $927,061 $397,150 $483,525 $363,057 $80,477 $80,477 $0 
   
   
STATE GRANTS          
Open Choice $268,705 $268,705 $137,855 $87,197 $43,653 $43,653 $0 
Early Beginnings $8,500 $4,500 $2,900 $5,600 $0 $0 $0 
Heating Assistance Grant $50,004 $50,004 $0 $0 $50,004 $50,004 $0 
        
COOPERATIVE GRANTS          
Interdistrict Summer Art $222,923 $200,000 $206,898 $9,703 $6,322 $6,322 $0 
        
        
REIMBURSABLE GRANTS       
Education Blind $17,267 $17,267 $9,214 $7,833 $220 $220 $0 
Magnet School Transport. $16,900 $12,350 $16,482 $418 $0 $0 $0 
Special Ed.-Excess Costs (1) $0 $0 $0 $0 $0 $0 $0 
Sub-Total Fund 30 $584,299 $552,826 $373,349 $110,751 $100,199 $100,199 $0 
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CLEARING-ENDOWMENT-ENTERPRISE FUNDS 

February 28, 2009 
        

DESCRIPTION REVENUE RECEIVED YTD EXPEND ENCUMBER BALANCE OBLIGATIONS STATUS 
CLEARING FUNDS        
Maintenance-Civic Funds $25,000 $14,503 $24,182 $0 $818 $818 $0 
Main. Insurance Claims $1,500 $1,500 $1,500 $0 $0 $0 $0 
Board of Education Fund $15,000 $60,388 $6,014 $131 $8,855 $8,855 $0 
EASTCONN-Teach. Reim. $50,000 $25,000 $33,875 $16,125 $0 $0 $0 
Transport. Fees/Other Towns $5,000 $2,308 $0 $0 $5,000 $5,000 $0 
Bus Contractor Gas Fund $85,000 $74,432 $73,406 $0 $11,594 $11,594 $0 
Student Activity-Other 
Stipends $150,000 $77,958 $117,751 $19,915 $12,334 $12,334 $0 
Computer Buy Funds $44,346 $27,631 $44,346 $0 $0 $0 $0 
Special Education Fund $85,000 $73,848 $48,595 $30,759 $5,646 $5,646 $0 
Medicare $25,000 $21,775 $2,760 $0 $22,240 $22,240 $0 
Universal Service Fund $36,000 $21,572 $33,090 $0 $2,910 $2,910 $0 
Regular Ed Tuition $54,000 $25,570 $56,863 $0    
Sub-Total Fund 40 $521,846 $426,485 $385,520 $66,930 $69,397 $69,397 $0 
        
ENDOWMENT FUNDS        
Noah Wallace Fund $37,530 $0 $16,229 $457 $20,844 $20,844 $0 
FHS PHOTOGRAPHY $4,934 $4,934 $3,749 $130 $1,055 $1,055 $0 
IAR TARGET $10,000 $10,000 $2,898 $1,086 $6,016 $6,016 $0 
FPS FOUNDATION $1,000 $1,000 $821 $0 $179 $179 $0 
NE Dairy (IAR) $300 $300 $0 $20 $280 $280 $0 
FPS FOUNDATION (IAR) $5,000 $5,000 $0 $3,590 $1,410 $1,410 $0 
Sub-Total Fund 45 $58,764 $21,234 $23,697 $5,283 $29,784 $29,784 $0 
   
ENTERPRISE FUND   
Continuing Education $243,963 $208,033 $147,407 $25,566 $70,990 $70,990 $0 
Mandated Adult Education $72,500 $67,923 $48,496 $10,172 $13,832 $13,832 $0 
EXCL $1,500,000 $939,362 $819,201 $395,846 $284,953 $284,953 $0 
Sub-Total Fund 80 $1,816,463 $1,215,318 $1,015,104 $431,584 $369,775 $369,775 $0 

         

Total Clearing Funds $2,397,073 $1,663,037 $1,424,321 $503,797 $468,956 $468,956 $0 

        

GRAND TOTALS $3,908,433 $2,613,013 $2,281,195 $977,605 $649,632 $649,632 $0 
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FARMINGTON PUBLIC SCHOOLS 

CAFETERIA REPORT 
FOR THE MONTH ENDING 

February 28, 2009 
         

ASSETS    LIABILITIES    
        

CASH  $233,166   ACCOUNTS PAYABLE $8,928  
        
GRANTS RECEIVABLE  $29,311  ACCRUED EXPENSES $30,285   
       
CATERING RECEIVABLE  $7,278  FOOD SALE DEPOSITS $90,739  
       
FOOD SALE /OTHER REC  $11,081  DUE TO TOWN $65,027  
      
INVENTORY  $48,302  FUND BALANCE $142,548  
        
PREPAID EXPENSES  $8,389      
        
TOTAL ASSETS  $337,527  TOTAL LIABILITIES & FUND BALANCE           $337,527  
        

REVENUE    CAPITAL EXPENDITURES - FISCAL YEAR 2005 
    Point of sale system – FHS  $8,500 
SALE OF FOOD  $760,075.00  Cold serving unit – EF                         $5,293 
    Dish Washer/Shelving – EF $7,209  
FEDERAL GRANT   $101,184.00  CAPITAL EXPENDITURES - FISCAL YEAR 2006 
     Steamer units – FHS $9,899 
STATE GRANT  $32,397.00  Refrigerator/ Freezer – IAR                  $11,246 
    Dell Hard Drive Replacements              $4,096 
INVESTMENT INCOME  $1,903.00  Computer Monitor –NW  $718 
    Café Lights          $846 
 CAPITAL EXPENDITURES – FISCAL YEAR 2007 
    Hard Drive Replacements $230 
OTHER REVENUES  $36,607.00  Compressor – IAR           $1,231 
    Dell Computer $1,850 
TOTAL REVENUE  $932,166.00  Office Copier         $599 
    CAPITAL EXPENDITURES – FISCAL YEAR 2008   

    Two-Door Freezer – WD          $3,575 
TOTAL EXPENDITURES  $917,758.00  CAPITAL EXPENDITURES – FISCAL YEAR 2009   
    Computers $4,500 

PROFIT (LOSS) $14,408.00     
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INSURANCE DEPOSITS AND CHARGES 

JULY 1, 2008 - JUNE 30, 2009 

             
 BUDGET & 

MISC. 
CHARGES 

MEDICARE 
PART D 

PAYROLL RETIREE COBRA TRB &       
REBATE 

 FLEXIBLE 
SPENDING 

DEDUCTION  

INTEREST TOTAL 
REVENUE 

PAID CLAIMS FLEXIBLE 
SPENDING 

REIMBURSE 

TOTAL 
COSTS 

  2008 
  JUNE BALANCE FORWARD $1,908,407.53   
JUL        $223,225.85  0.00 46,416.36 3,654.81 19,651.92                -   2,365.59 295,314.53 560,087.25 7,831.06 $567,918.31 
AUG         217,969.73  32,093.49 22,513.22 2,266.06  3,981.60  1,709.15 280,533.25 538,363.16 5,717.66 544,080.82 
SEP 217,402.18  83,101.09 35,393.99 5,915.85  8,013.20 1,155.37 350,981.68 501,380.09       3,704.03 505,084.12 
OCT         216,108.06 15,404.76 83,873.33 28,003.71 2,570.35 24,911.20 8,013.20 1,562.10 380,446.71 545,739.10       11,381.82 557,120.92 
NOV         221,304.63  83,487.35 30,488.94 1,923.83  8,013.20 885.21 346,103.16 360,553.91       7,945.67 368,499.58 
DEC         218,691.36  125,888.56 26,409.77 5,297.39     12,019.80  682.95 388,989.83 499,025.38       4,758.04 503,783.42 
JAN         276,211.12  83,988.40 36,130.04 2,384.08 25,636.56 8,013.20 378.73 432,742.13 408,459.40       3,171.84 411,631.24 
 FEB        256,435.78  82,744.42 22,383.54 2,958.41  8,013.20 211.34 372,746.80 460,652.93       12,633.90 473,286.83 
 MAR*      213,671.50 20,215.21  83,920.00 26,500.00 3,570.00  8,013.20 2,000.00 357,889.91 464,266.09       6,678.00 470,944.09 
 APR*       213,671.50  83,920.00 26,500.00 3,570.00 19,600.00 8,013.20 2,000.00 372,274.70 481,958.24       6,678.00 488,636.24 
 MAY*      213,671.50  83,920.00 26,500.00 3,570.00  8,013.20 2,000.00 337,674.70 410,752.25       6,677.00 417,429.25 
 JUN*       314,671.50   9,870.00 26,500.00 3,570.00  - 2,000.00 356,611.50 475,665.08       2,929.98 478,595.06 
ACCRUED  
TOTAL             
            $2,803,034.71 $35,619.97 $836,806.64 $353,739.57 $41,250.78 $89,799.68 $80,107.00 $16,950.44 

 
 

$6,165,716.32 $5,706,902.88 $80,107.00 $5,787,009.88 
*Projected Amounts Based on Average of Last Two Years Experience      
            
STATUS PROJECTED BALANCE        $378,706.44 

            
 *CIGNA FEES:          
 THIS MONTH'S CHARGES    $60,351.78     
 CHARGES FROM PRIOR MONTH'S REPORT  424,577.37     
 TOTAL     $484,929.15              
            
SELF-INSURANCE:  BANK ACCOUNT REPORT        
            
 Balance Forward Deposits Interest Total Reserve Paid Claims Charges & Fees Current Balance  
 

$925,400.34 
 

381,235.99 211.34 0.00  
 

473,286.83 0.00 
 

$833,560.84  
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Farmington Public Schools 
Self-Insurance Analysis 
Fiscal Year 2008-2009 

 
         
 
Month       Projected Costs Actual Costs Difference  

2007-08      
Actual Cost 

         
 
 

July     $   412,994.47   $   560,087.25  $ (147,092.78)   $   402,839.36  
August    $   551,008.69   $   538,363.16  $     12,645.53   $   436,652.69  
September    $   404,322.87   $   501,380.09  $    (97,057.22)   $   419,059.55  
October     $   390,906.92  $   545,739.10 $ (154,832.18)   $   454,513.19  
November    $   413,512.62   $   360,553.91  $     52,958.71  $   356,756.40  
December    $   441,336.02   $   499,025.38  $    (57,689.36)  $   425,536.57  
January     $   514,232.00   $   408,459.40  $     105,772.60   $   517,698.82  
February     $   439,283.49   $   460,653.03  $    (21,369.54)   $   409,923.84  
March*     $   464,266.09   $   464,266.09  $                    -    $   414,127.83  
April*     $   481,958.24   $   481,958.24  $                    -    $   488,732.76  
May*     $   410,752.25   $   410,752.25  $                    -    $   397,892.23  
June*       $   475,665.08   $   475,665.08  $                    -    $   488,344.37  
                 
Total       $5,400,238.74   $5,706,902.98  $ (306,664.24)   $5,212,077.61  
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CLASSIFICATION:  Unfinished Business  Item:  X-B    3/23/09 
              
 
TITLE:     Educator Evaluation and Professional Development Plan – Non-

Tenured Teachers 
              
 
 
As shared at our last meeting, the Educator Evaluation and Professional 
Development Plan is the teacher evaluation system used in Farmington.  In this 
plan, by March 1 of each year, school administrators submit to the Superintendent 
evaluations of non-tenured professional staff members including recommendations 
regarding contract renewal for the next school year.  The decision-making process 
relating to the employment status of non-tenured teachers is thorough, deliberate, 
and tied directly to established standards for evaluation.  The process is 
implemented in accordance with both best professional evaluation practices and 
Connecticut General Statute 10-151.  In making decisions about contract renewal, 
building administrators consider performance in relation to the full range of 
professional responsibilities. 
 
Each year at this time, the Superintendent submits to the Board of Education the 
names of teachers who will be eligible for tenure.  The Board of Education has 
already reviewed this list.  The Superintendent also recommends teachers who will 
not, at this time, have their contracts renewed for the next school year.  Given the 
additional cuts to the proposed 2009-2010 budget, additional non-renewals are 
required.  The names and employment status of these non-tenured teachers are 
listed below in the appropriate category. 
 
Professional Non-Tenured Personnel Recommended for Contract Non-Renewal
 
The following non-tenured teachers are currently serving in a teaching position 
which will be eliminated at the end of the 2008-2009 school year, or they are 
serving in a position in place of a teacher who will serve in his or her position.  
Each teacher has been evaluated as required.  In accordance with the above and in 
compliance with statutory procedures, I recommend that the Board of Education 
vote to non-renew the contract of each teacher listed below.  Following the Board 
action, teachers will be notified in writing that their contract will not be renewed 
for the 2009-2010 school year.  If positions are available for the 2009-2010 school 
year, teachers may re-apply.  State statute requires notification of non-tenured 
teachers whose contract will not be renewed prior to April 1.  Tenured faculty may 
be non-renewed at any time and there is a separate set of procedures for tenured 
faculty. 
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Elimination of Position or Loss of Position to Another Teacher: 
 
Name School Assignment 
Andrew Minor FHS Art 
Nicole Bastiaanse-Fritch WD Art 
Shannon Cunningham WW Music 
Katherin Fitzgerald WW Music 
Kevin Zalucki FHS Physical Education 
Jenna Germain WW Physical Education 
Wayne Sakaske IAR Reading 
Robin Bahre FHS Science 
Deborah Szabo IAR Social Studies 
Michael McElwee FHS Social Studies 
Amy Albrecht UN Elementary 
Nancy Carlson FHS Library  
 
 
Recommended Action: Move that the contracts of employment for 

teachers listed above not be renewed for the 
following year upon their expiration at the end of 
the current school year, and the Superintendent of 
Schools is directed to advise such persons, in 
writing, of this action. 

 
VOTE NEEDED 



CLASSIFICATION:  Executive Session   Item:  XIV         3/23/09 
 
 
TITLE:   To Discuss Matters Concerning Legal Matters  
__________________________________________________________________ 
 
Executive Session  
To adjourn the meeting to executive session as permitted by Connecticut General 
Statutes Section 1-225(a) for the following purposes as allowed by Section 1-
200(6), that is 
 
 Discussion concerning legal matters. 
 

 
That attendance in the Executive Session shall be limited to: 
 Members of the Board of Education 
 Superintendent of Schools 
 Assistant Superintendent 
 Business Administrator 
 Others whose “testimony or opinion” is required for the period their 

presence is necessary to present information related to the purpose of 
the Executive Session. 
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