
FARMINGTON BOARD OF EDUCATION 
DATE: Monday, December 1, 2008 – 7:30 p.m. 

PLACE:   FHS Library 
     

AGENDA 
 

I. Call to Order  
 
II. Pledge of Allegiance 
 
III. Special Student, Faculty and/or Citizen Recognition 

 
IV. Approval of Minutes:  November 17, 2008       VOTE NEEDED 
 
V. Inviting and Receiving Public Comment and Communications 
 
VI. Consideration of Superintendent's Report 

A. Preliminary Technology Budget Information for 2009-2010 
B. Professional Appointments, Resignations, and Professional Development 

Activities 
C. School-Based Information 

 
VII. Consideration of Business Administrator's Report - None 

 
VIII. Consideration of Committee Reports 

A. Personnel/Negotiations – Kenneth Koos, Chairs 
B. Policy – Betsy Kaplan, Chair 
C. Curriculum – Melanie Meehan, Chair 
D. Communications/Public Relations – Heidi Steir, Chair 

 
IX. Report of Board Chair and Committee Liaisons 

A. Chair Report 
B. CABE Liaison – Patty Stoddard (Mary Grace Reed, Alt) 
C. CREC Liaison – Mary Grace Reed 
D. FHS School-to-Career Committee – Brian Collins 
E. Library Council – Betsy Kaplan, Patty Stoddard 
F. Farmington FOCUS – Betsy Kaplan, (Patty Stoddard, Alt) 
G. Farmington Public Schools Foundation – Melanie Meehan 
H. Superintendent’s Interscholastic Athletics Advisory Committee – Ken 

Koos 
I. Chamber of Commerce – Patty Stoddard 



 
X. Unfinished Business 

A. Update on Employee Benefits Account 
B. Discussion of Town Council Environmental Task Force to Increase 

Public Awareness and Municipal Participation in “Green” Efforts 
  

XI. New Business 
A. Discussion and Consideration of School District Capital Improvement 

Projects, 2009-2010 VOTE NEEDED  
B. First Reading – Policy 5118 – Nonresident Attendance                   

VOTE NEEDED 
C. First Reading – Policy 5131.91 – Bullying    VOTE NEEDED 
 

XII. Consideration of Future Agenda Items  
 
XIII. Inviting and Receiving Public Comments and Communications 
 
XIV. *Executive Session 

A. Negotiations 
 
XV. Adjournment 
 
 
For the Chair of the Board of Education, 
 
 
 
Robert M. Villanova 
Superintendent of Schools 
 
cc:  Town Clerk – PLEASE POST 



CLASSIFICATION:  Superintendent’s Report Item: VI-A    12/1/08 
_____________________________________________________________ 
 
TITLE: Technology and Data Systems Updates and Initiatives: 

Preliminary Budget Information for 2009-2010 
_____________________________________________________________ 
 
This report summarizes some key technology and data system updates and 
initiatives and provides a summary of the preliminary budget requests for the 
2009-2010 school year. The strategic planning cycle of continuous 
improvement is a data-driven process that supports the implementation of 
our standards-based program. The cycle of continuous improvement is 
focused on key priorities that further the mission of the school system and 
that help all students to learn and achieve. This annual process is dependent 
upon the use of quality and meaningful data. Data are used to drive the 
process. The use of measurable outcomes serves as a guide in the school 
improvement process and requires the use of classroom student performance 
data to help teachers to better diagnose student needs and develop 
appropriate interventions to support student learning. This strategic 
improvement process relies upon the ability to access a range of sources of 
data about our students, to monitor these outcomes over time, and to 
continuously record and analyze progress. Data systems and the technology 
that support them are all essential to supporting our programs and 
expectations across the school system. In addition, various technologies, 
including software, web-based tools and a range of technologies are used as 
key learning tools for our students to support the achievement of our 
standards-based curriculum. What follows is a brief summary of our data 
systems, the use of classroom technology to support teaching and learning, 
curricular applications of technology, and a discussion of related personnel.  
 
Data Systems  
A variety of data systems continue to assist the district in keeping track of 
student achievement as well as demographic information, payroll, budgeting, 
human resources, library inventories, continuing education units and student 
accounts. In the 2008-2009 school year, the Farmington Public Schools 
continued to systematize the use of three key data systems which allow for 
the exchange of data between systems to be more productive: PowerSchool, 
VersaTrans, and SNAP health systems. PowerSchool is our student 
information system that keeps track of student attendance, schedules, 
demographics, and transcript data for students K-12. VersaTrans is an 
updated transportation data system that tracks bus routes and automatically 
assigns students to appropriate bus routes. SNAP health system is a state of 
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the art health information system which operates in compliance with all state 
regulations regarding health information and privacy laws. In addition, we 
are using ProCare, our data system for Extended Learning and Care 
(EXCL), that tracks both student attendance and fiscal records, and we have 
fully implemented and now require an on-line application for educators who 
are interested in teaching in Farmington.   We also continue to use data base 
specifically for special education data system: IEP Direct. This system 
works in conjunction with the PowerSchool data system and keeps track of 
all special education data from student identification through the annual 
review process.  We have implemented Inform – a data analysis tool that 
aggregates data from PowerSchool and allows us to analyze data in 
increasingly complex ways, such as comparing student corporate test scores 
with students’ grades in particular courses.  We also added Aesop – an 
automatic substitute notification system that has increased the efficiency of 
how we assign and use substitute teachers across the school system.   
 
Financial and Human Resource Systems 
It was deemed necessary to issue a request for proposals in October 2007 for 
a new financial system and human resource system.  Budget Sense was 
chosen to replace the old system and has been in full implementation as of 
July 1. 
 
The 2008-2009 budget includes an update to the library catalog system 
which will allow librarians, teachers, and students to search each other’s 
collections and allow access from the internet and remote sites.   The 
technology budget continues to support important communications programs 
including Finalsite for email; ParentLink for emergency communications as 
well as the power to communicate student information such as attendance, 
grades; PowerSchool for maintaining attendance, grades; and Zoomerang for 
electronic surveys.  
 
Classroom Technology to Support Teaching and Learning  
One key stated goal of the Board of Education is to use technology to 
support and extend student learning. This is accomplished through a well-  
defined program that links the use of technology to our major standards 
based initiatives, for example, word processing in writing and graphing 
calculators in mathematics. Currently, the Farmington Public Schools have 
1,550 computers across the district. In the 2009-2010 technology budget, 
resources are proposed to replace West Woods Upper Elementary School 
computers. These classroom computers support core elements of the grade 5 
and grade 6 curricula and are an important support to the West Woods 
programs.  Also represented in the budget is the replacement of computers at 
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FHS in science labs and replacement of laptops for student use in 
classrooms.  Also represented in the budget is a replacement for computers 
in the computer lab at IAR.  This plan continues the shifting of computers 
across buildings and will allow computers to remain current and at the 
appropriate level of sophistication for the users.  This hardware replacement 
plan is essential both for students as well as for teachers, as we have 
increased our expectations for the use of data, for technology web-based 
report cards, and for communication tools across schools. Computers from 
WWUES will be moved to elementary classrooms to support principal 
requests. A key infrastructure of our system is the reliance on 38 servers that 
support data storage and communication throughout the district. This year, 
we propose to replace some servers allowing us to consolidate services and 
streamline backup procedures—procedures that are critical to our effective 
operations.  
 
Curricular Applications  
The townwide technology budget, as well as individual school budgets, also 
contains important technology resources. These technology programs 
support curriculum software and data bases the support our standards based 
curriculum. For example, this year’s technology budget will include funds 
for on-line courses.  This is a pilot study of the usefulness of this software, 
Funds are allocated to continue purchasing software for our EveryDay 
Mathematics resources as well as an on-line typing program, Custom 
Typing.  The budget includes dollars for continuing our website and 
individual school budgets support a range of databases for student use.  
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FARMINGTON PUBLIC SCHOOLS 

TOWNWIDE TECHNOLOGY BUDGET 
December 1, 2008 

    
 

ACCOUNT NUMBERS 
2007/2008 
BUDGET 

2008/2009
BUDGET

2009/2010
PROPOSED

Personnel  $261,151  $271,254 $283,329
Townwide Technology Coordinator 1-11-01371 1 1 1
 Network Support Specialist 1-11-01855 1 1 1
 Technology Support Technician  1 1 1
 Technology Support  1  1 1

Data Processing Services  $120,434 $80,800 $93,000
Systemwide Administrative Software and Licenses 1-11-25335 
Systemwide Administrative Software Updates 1-11-25175 
Computer Software Maintenance  

    

Analytic Software  $35,000  $0 $0
Student Information Data Warehouse and Data    
Analysis Tools 

1-11-25180     

Data Storage and Website  $41,000  $41,000 $35,000
Systemwide Data Storage, Website Upgrades and 
Maintenance 

1-11-73189     

Technology Training & Development  $7,400  $7,400 $7,400
Support for Training at all Levels including 
Administrative Systems 

1-11-25770 1-11-25429 
1-11-25430 1-11-25485 

Implementation of New Software Upgrades  

    

THE ACCOUNTS BELOW WILL REPRESENT A COMPILATION OF ALL SCHOOL AND CENTRAL OFFICE ACCOUNTS.  
IN THE FINAL BUDGET DOCUMENT, THE ACCOUNTS WILL BE CONNECTED TO SPECIFIC LOCATIONS. 

 
Repair $34,000  $34,000 $40,000

Technology Repairs for all Schools and all 
Administrative Applications 

1-11-73181 1-11-73182 
1-11-73183 1-11-73188 

    

Supplies $46,434  $48,134 $41,075
Total Cost for all School and District Technology-
related Supplies 

1-11-24052 1-11-24101 
1-11-24102 1-11-24103 
1-11-24104 1-11-24184 
1-11-24188 1-11-24194 
1-11-25118 1-11-25119 

    

Software $44,433  $51,281 $90,000
School and District Software Licenses, Library 
Software Enhancements and All Other Software 
 

1-11-23210 1-11-23225 
1-11-23226 1-11-23227 
1-11-23228 1-11-23229 
1-11-23251 1-11-23262 
1-11-23248 

    

Replace Equipment $234,500  $57,557 $329,000
Total Cost for Replacement Equipment at all Schools 
and District 

1-11-74099 1-11-74182 
1-11-74134 1-11-74111 
1-11-74095 1-11-74194 
1-11-74180 1-11-74241 

    

New Equipment $93,848  $43,303 $83,000
Total Cost for New Equipment at all Schools and 
District  

1-11-12624 1-11-12528 
1-11-12996 1-11-12325 
1-11-12740 1-11-12745 
1-11-12810 1-11-12990 

    

Total $918,200  $634,729 $1,001,804
 



CLASSIFICATION:  Superintendent's Report   Item:  VI-B     12/1/08 
             
              
TITLE:  Professional Appointments, Resignations and Professional  
  Development Activities 
              
 
Professional Appointments 
Maribeth Robertson has been appointed special education teacher at East Farms 
School.  She received a BA Degree in Psychology and Education Studies from 
Brown University and a M.Ed. Degree in Special Education from Providence 
College.  She has one year of teaching experience in Massachusetts.   
 
Kristen Ricci has been appointed a long-term English substitute at Farmington 
High School.  She received a BA Degree in English from Keene State College.  
She has five years of teaching experience in Hawaii and Vermont. 
 
Chandra Floyd has been appointed a long-term substitute for grade 2 at East 
Farms School.  She received a BA Degree in Elementary Education from DePaul 
University.  She has three years of teaching experience in Texas and Farmington. 
 
Resignations 
None 
 
Leaves of Absence 
Alexis Treat, speech pathologist at Farmington High School and East Farms 
School, has requested a childrearing leave for the remainder of the 2008-2009 
school year. 
 
Retirements
None 
 



CLASSIFICATION:  School-Based Information Item: VI-C        12/1/08 
__________________________________________________________________ 
 
TITLE:     Trick or Treat for UNICEF 
__________________________________________________________________ 
  
Noah Wallace School students participated in Trick-or-Treat for UNICEF, the 
annual Halloween campaign that empowers children in our country to make a 
difference in the lives of their peers around the globe.  This year’s UNICEF focus 
for Noah Wallace was Mosquito Nets for UNICEF.  UNICEF is one of the largest 
buyers of mosquito nets in the world, procuring 18 million in 2007.   The money 
our students raised will help to purchase mosquito nets that will combat the spread 
of malaria in children.  Through this UNICEF campaign our students learned some 
of the realities that countless children around the world endure every day as they 
struggle to survive in the face of disease, disasters, and other hardships.   Adele 
Damiani and Jordan Ansell along with all our students supported our school wide 
Trick or Treat for UNICEF drive.   We are proud to announce that our students 
raised over $1,400.00.     
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__________________________________________________________________ 
 
TITLE:     Noah Wallace Students Collect for Food Pantry 
__________________________________________________________________ 
  
The Noah Wallace School Student Council, grade 3 and 4 students, coordinated by 
Mrs. Bonny Myers and Mrs. Janet Heintz, loaded up wagons to transport 414 
pounds of food collected for the Farmington Food Pantry located in the Porter 
Memorial.  The students had a great experience bringing the food to the pantry, 
weighing the food, and then touring the food pantry.  Mrs. Tami Byler from First 
Church of Christ Congregational told the student council members some very 
interesting facts about the food pantry.  For example, did you know that 55 
families visit the food pantry for assistance each month?  These families can shop 
on Tuesdays.  We also learned that the food pantry keeps track of the food by 
weight.  The 414 pounds of food we collected is enough food to feed 5 families for 
one month!  The food pantry is always willing to accept food at anytime.  They are 
especially low on toiletries such as toilet paper, shampoo, toothpaste, and 
disposable diapers.  The student council will keep a permanent box available for 
items such as these to help out the food pantry all year.  For parents of students 
who do a lot of traveling, the complimentary bath items available in hotels would 
be a perfect donation!  Thank you to everyone for helping out our community, and 
our students.  It was a wonderful experience for all of us! 
 
__________________________________________________________________ 
 
TITLE:   News from the Art Department   
__________________________________________________________________ 
  
Avis Turner and Carol Kaplan recently embarked on their first Candlelight 
Opening for Studio 5B.  Candlelight is a 30-year tradition at the Farmington Valley 
Arts Center with 20 open artist studios and two galleries.  The Arts Center is under 
new Directorship, with a fantastic Board and a cadre of dedicated volunteers.  
Nearly 700 people enjoyed the two-day event.   
 
Congratulations to Avis Turner who was recently awarded the sculpture prize at 
the New Britain Museum of American Art for the 39th Annual Juried Members 
Show.  There were about 230 entries with 100 being accepted in all media.  Her 
bronze sculpture was #5 in a series, entitled:  Prospero’s Book of Air.  The show 
runs through November 30.   
 
 



CLASSIFICATION:  Unfinished Business  Item: X-A        12/1/08 
__________________________________________________________________ 
 
TITLE:     Update on Employee Benefits Account 
__________________________________________________________________ 
  
This item is placed on the agenda to provide an opportunity for the Board to 
discuss the current self-insurance fund and projections for June 30, 2009.  
November information is not available at the time that this packet was prepared; 
however, Mike Ryan, Business Administrator, will bring any updated information 
to Monday evening’s Board meeting. 
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INSURANCE DEPOSITS AND CHARGES 

JULY 1, 2008 - JUNE 30, 2009 

             
 BUDGET & 

MISC. 
CHARGES 

MEDICARE 
PART D 

PAYROLL RETIREE COBRA TRB &       
REBATE 

 FLEXIBLE 
SPENDING 

DEDUCTION  

INTEREST TOTAL 
REVENUE 

PAID CLAIMS FLEXIBLE 
SPENDING 

REIMBURSE 

TOTAL 
COSTS 

  2008 
  JUNE BALANCE FORWARD $1,908,407.53   
JUL        $223,225.85  0.00 46,416.36 3,654.81 19,651.92                -   2,365.13 295,314.07 560,087.25 7,831.06 $567,918.31 
AUG         217,969.73  32,093.49 22,513.22 2,266.06  3,981.60  1,709.15 280,533.25 538,363.16 5,717.66 544,080.82 
SEP 217,402.18  83,101.09 35,393.99 5,915.85  8,013.20 1,155.37 350,981.68 501,380.09       3,704.03 505,084.12 
OCT         216,108.06 15,404.76 83,873.33 28,003.71 2,570.35 24,911.20 8,013.20 1,562.10 380,446.71 545,739.10       11,381.82 557,120.92 
NOV*       213,671.50  83,920.00 26,500.00 3,570.00  8,013.20 2,000.00 337,674.70 413,512.62       6,678.00 420,190.62 
DEC*        213,671.50 15,000.00 125,880.00 26,500.00 3,570.00     12,019.80  2,000.00 398,641.30 441,336.02       6,678.00 448,014.02 
JAN*        314,671.50    83,920.00 26,500.00 3,570.00 19,600.00 8,013.20 2,000.00 458,274.70 514,232.00       6,678.00 520,910.00 
 FEB*       213,671.50  83,920.00 26,500.00 3,570.00  8,013.20 2,000.00 337,674.70 439,283.49       6,678.00 445,961.49 
 MAR*      213,671.50   83,920.00 26,500.00 3,570.00  8,013.20 2,000.00 337,674.70 464,266.09       6,678.00 470,944.09 
 APR*       213,671.50  15,000.00  83,920.00 26,500.00 3,570.00 19,600.00 8,013.20 2,000.00 372,274.70 481,958.24       6,678.00 488,636.24 
 MAY*      213,671.50  83,920.00 26,500.00 3,570.00  8,013.20 2,000.00 337,674.70 410,752.25       6,677.00 417,429.25 
 JUN*       314,671.50   9,870.00 26,500.00 3,570.00  - 2,000.00 356,611.50 475,665.08       4,727.43 480,392.51 
ACCRUED  
TOTAL             
            $2,786,077.82 $45,404.76 $838,337.91 $344,327.28 $42,967.07 $83,763.12 $80,107.00 $22,791.75 

 
 

$6,152,184.24 $5,786,575.40 $80,107.00 $5,866,682.40 
*Projected Amounts Based on Average of Last Two Years Experience      
            
STATUS PROJECTED BALANCE        $285,501.84 

            
 *CIGNA FEES:          
 THIS MONTH'S CHARGES    $61,011.54     
 CHARGES FROM PRIOR MONTH'S REPORT  179,026.44     
 TOTAL     $240,037.98              
            
SELF-INSURANCE:  BANK ACCOUNT REPORT        
            
 Balance Forward Deposits Interest Total Reserve Paid Claims Charges & Fees Current Balance  
 

$1,218,153.28 
 

378,884.61 1,562.10 0.00  
 

557,120.92 0.00 
 

$1,041,479.07  
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Farmington Public Schools 
Self-Insurance Analysis 
Fiscal Year 2008-2009 

 
         
 
Month       Projected Costs Actual Costs Difference  

2007-08      
Actual Cost 

         
 
 

July     $   412,994.47   $   560,087.25  $ (147,092.78)   $   402,839.36  
August    $   551,008.69   $   538,363.16  $     12,645.53   $   436,652.69  
September    $   404,322.87   $   501,380.09  $    (97,057.22)   $   419,059.55  
October     $   390,906.92  $   545,739.10 $ (154,832.18)   $   454,513.19  
November*    $   413,512.62   $   413,512.62  $                    -   $   356,756.40  
December*    $   441,336.02   $   441,336.02  $                    -   $   425,536.57  
January*     $   514,232.00   $   514,232.00  $                    -    $   517,698.82  
February*     $   439,283.49   $   439,283.49  $                    -    $   409,923.84  
March*     $   464,266.09   $   464,266.09  $                    -    $   414,127.83  
April*     $   481,958.24   $   481,958.24  $                    -    $   488,732.76  
May*     $   410,752.25   $   410,752.25  $                    -    $   397,892.23  
June*       $   475,665.08   $   475,665.08  $                    -    $   488,344.37  
                 
Total       $5,400,238.74   $5,786,575.39  $ (386,336.65)   $5,212,077.61  
         
         
         
         

 
 



CLASSIFICATION:  Unfinished Business   Item:  X-B     12/1/08 
             
              
TITLE:  Discussion of Town Council Environmental Task Force to 

Increase Public Awareness and Municipal Participation in 
“Green” Efforts 

              
 
The Town Council considered a motion to establish an Environmental Task Force 
to Increase Public Awareness and Municipal Participation in “Green” Efforts at its 
November 10, 2008 meeting.  The motion was tabled until the next Council 
meeting.  This item is included to prompt Board discussion on participation in this 
effort. 
 
The Town Council identified the following charges for the task force: 
 

1. Increase public awareness and municipal participation in “green” efforts 
including energy conservation, renewable resources, recycling, and other 
environmentally friendly practices. 

 
2. Establish a leadership role in the community in promoting environmentally 

friendly practices in town. 
 

3. Explore ways to fund “green” initiatives. 
 

4. Participate in the Connecticut Clean Energy Fund’s 20% x 2010 Clean 
Energy campaign and shall serve as the Energy Task Force as required for 
participation in the Environmental Protection Agency’s (New England) 
Community Energy Challenge. 

 
5. To make recommendations to the Town Council for cost effective ways to 

reduce the Town’s reliance on dirty energy sources. 
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CLASSIFICATION:  New Business    Item: XI-B        12/1/08 
__________________________________________________________________ 
 
TITLE:    First Reading – Policy 5118 – Nonresident Attendance  
__________________________________________________________________ 
  
The following Board of Education policy changes were discussed and reviewed 
by the Board of Education Policy Committee meeting.  The Policy Committee 
recommends the revisions as presented. 
 
 
RECOMMENDED ACTION:   

 
To accept Policy 5118 – Nonresident Attendance as presented for a 
First Reading. 
    
VOTE NEEDED 
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5118 
 
 
 
Students 
 
Nonresident Attendance 
 
 
a. Nonresident Students. Children whose parents or guardian live outside of the town may be 

enrolled in the Farmington schools only when the parent or guardian pays the prescribed 
tuition fee, provided there is room in the class or school. Any such private tuition agreement 
shall have the specific approval of the Board and may be terminated by the Board at any 
time if it determines that such an action is in the best interest of the school. The 
Superintendent is authorized to admit tuition students on a temporary basis until the Board 
has the opportunity to approve or deny the agreement. Any nonresident student who has not 
paid the prescribed tuition fee or whose private tuition agreement has been terminated may 
no longer attend the Farmington schools. 

 
b. Special Students. Physically or mentally handicapped students who are placed in special 

classes maintained in other towns shall have their tuition paid by the Board of Education. If 
physically or mentally handicapped students from other towns are placed in special classes 
maintained by the Farmington Board, tuition shall be paid to the Board of Education. If such 
classes are formed by combining with other towns, the Board of Education shall pay its 
share of costs. 

c. Homebound Students. Students who are required to be on homebound instruction shall be 
provided with homebound instruction, in accordance with state law. 

 
Nonresident Students.  The Superintendent may approve the attendance of non-resident children in 
the Farmington Public Schools as set forth below.  Application for such non-resident attendance 
shall be made in writing to the Superintendent.  Should the Superintendent determine that such 
attendance is in the best interest of the Farmington Public Schools (after considering, e.g., whether 
space is available, the student’s educational needs, the student’s past disciplinary record), he shall 
approve the request , prepare a proposed agreement and inform the Board of Education at the next 
Regular Board of Education Meeting.  Such agreement shall provide (1) that the parents or guardian 
of such non-resident child will be responsible for paying the established tuition as well as any 
additional costs related to the student’s education, (2) that parents will be responsible for providing 
transportation for such students, (3) that the Superintendent may terminate such agreement 
whenever he/she determines that such action is in the best interests of the Farmington Public 
Schools.  The base tuition rate shall be established as follows:  One one-hundred-eightieth of the 
town’s net current local educational expenditure, as defined in section 10-261, per pupil by level 
(high school, middle school, elementary) multiplied by the number of days of school attendance.  
Upon approval of such proposed agreement, the student may be enrolled in the Farmington Public 
Schools, provided that the Superintendent may admit such student on a temporary basis pending 
action by the Board of Education.  This policy shall not apply to students attending the Farmington 
Public Schools under the Open Choice Program. 
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Legal Reference: Connecticut General Statutes 
 
   10-186  Duties of local and regional boards of education re school 

attendance 
 
   10-220  Duties of boards of education 
 
   10-4a Educational interests of state defined (amended by PA 97-290, An Act 

Enhancing Educational Choices and Opportunities. 
 
   10-33 Tuition in towns in which no high school is maintained. 
 
   10-35 Notice of discontinuance of high school service to nonresidents. 
 
   10-55 Students to attend regional school. 
 
   10-253 School privileges for children in certain placements, nonresident 

children and children in temporary shelters. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy adopted: May 7, 2001 FARMINGTON PUBLIC SCHOOLS 
 Farmington, Connecticut 



CLASSIFICATION:  New Business    Item: XI-C        12/1/08 
__________________________________________________________________ 
 
TITLE:    First Reading – Policy 5131.911 – Bullying  
__________________________________________________________________ 
  
The following Board of Education policy changes were discussed and reviewed 
by the Board of Education Policy Committee meeting.  The Policy Committee 
recommends the revisions as presented. 
 
 
RECOMMENDED ACTION:   

 
To accept Policy 5131.911 – Bullying Behavior in the Schools as 
presented for a First Reading. 
    
VOTE NEEDED 



         5131.911(a) 
Students 
 
Bullying Behavior in the Schools 

 
 
In accordance with state law, it is the policy of the Board of Education that any form of bullying 
behavior, whether in the classroom, on school property, on a school bus, or at school-sponsored 
events, is expressly forbidden.   
 
For purposes of this policy, “Bullying” shall mean any overt acts by a student or group 
of students directed against another student with the intent to ridicule, harass, humiliate, 
or intimidate the other student while on school grounds, on a school bus, or at a school-
sponsored activity, which acts are committed more than once against any student 
during the school year.  

 
For purposes of this policy, “School-Sponsored Activity” shall mean any activity 
conducted on or off school property (including school buses and other school-related 
vehicles) that is sponsored, recognized or authorized by the Board of Education. 
 
The Superintendent or his/her designee shall be responsible for developing and 
implementing administrative regulations in furtherance of this policy.  As provided by 
statute, such regulations shall: (1) enable students to anonymously report acts of 
bullying to teachers and school administrators and require that students to be notified 
annually of the process by which they may make such anonymous reports, (2) enable 
the parents or guardians of students to file written reports of suspected bullying, (3) 
require teachers and other school staff who witness acts of bullying or receive student 
reports of bullying to notify school administrators in writing, (4) require school 
administrators to investigate any written reports and to review any anonymous reports 
(except that no disciplinary action shall be taken solely on the basis of an anonymous 
report), (5) include a prevention and intervention strategy, as defined by this policy, for 
school staff to deal with bullying, (6) provide for the inclusion of language in student 
codes of conduct concerning bullying, (7) require school administrators of each school 
to notify both the parents or guardians of students who commit any verified acts of 
bullying and the parents or guardians of students against whom such acts were 
directed, and to invite them to attend at least one meeting, (8) require each school 
within the district to maintain a list of the number of verified acts of bullying in such 
school and make such list available for public inspection, and within available 
appropriations, report such number annually to the Department of Education, in such 
manner as prescribed by the Commissioner of Education, (9) direct the development of 
case-by-case interventions for addressing repeated incidents of bullying against a single 
individual or recurrently perpetrated bullying incidents by the same individual that may 
include both counseling and discipline, and (10) identify the appropriate school 
personnel, which may include, but shall not be limited to, pupil services personnel, 
responsible for taking a bullying report and investigating the complaint.  
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5131.911(b) 
 

The notification required pursuant to subdivision (7) shall include a description of the 
response of school staff to such acts and any consequences that may result from the 
commission of further acts of bullying.  Any information provided under this policy shall 
be provided in accordance with the confidentiality restrictions imposed under the Family 
Educational Rights Privacy Act ("FERPA") and the district's Confidentiality and Access 
to Student Information policy and regulations. 
 
For the purposes of this policy, “Prevention and Intervention Strategy” may include, 
but shall not be limited to, (1) implementation of a positive behavioral interventions and 
supports process or another evidence-based model approach for safe school climate or 
for the prevention of bullying, including any such program identified by the Department 
of Education; 2) a school survey to determine the prevalence of bullying; (3) 
establishment of a bullying prevention coordinating committee with broad representation 
to review the survey results and implement the strategy; (4) school rules prohibiting 
bullying, harassment and intimidation and establishing appropriate consequences for 
those who engage in such acts; (5) adequate adult supervision of outdoor areas, 
hallways, the lunchroom and other specific areas where bullying is likely to occur; (6) 
inclusion of grade-appropriate bullying prevention curricula in kindergarten through high 
school; (7) individual interventions with the bully, parents and school staff, and 
interventions with the bullied child, parents and school staff; (8) school-wide training 
related to safe school climate; and (9) promotion of parent involvement in bullying 
prevention through individual or team participation in meetings, trainings and individual 
interventions.   

 
Students who engage in bullying behavior shall be subject to school discipline up to and 
including expulsion in accordance with the Board's policies on student discipline, 
suspension and expulsion.  
 
Effective July 1, 2009, this policy and the applicable regulations shall be included in the 
school district’s publication of the rules, procedures, and standards of conduct for 
schools and in all student handbooks.  
 

Legal References:  

Conn. Gen. Stat. § 10-222d 

Conn. Gen. Stat. §§ 10-233a through 10-233f 

Public Act No. 08-160 

 

 

- 3 - 



 

- 4 - 



 

          5131.911 
Students 

 
 

ADMINISTRATIVE REGULATIONS CONCERNING 
BULLYING BEHAVIOR IN THE SCHOOLS 

 
 

The following sets forth the procedures to implement the Board Policy concerning 
the prohibition against bullying.  Bullying behavior is strictly prohibited, and 
students who are determined to have engaged in such behavior are subject to 
disciplinary action, which may include suspension or expulsion from school, in 
accordance with the Board’s Student Discipline policy.  The district’s commitment 
to addressing bullying behavior, however, involves a multi-faceted approach, 
which includes education and the promotion of a school atmosphere in which 
bullying will not be tolerated by students or staff. 
 
It is imperative that bullying be identified only when the specific elements of the 
definition are met, because the designation of conduct as bullying carries with it 
special statutory obligations.  Any misconduct by one student against another 
student, whether or not appropriately defined as bullying, however, will subject 
the perpetrator to disciplinary action in accordance with the Board's policies on 
student discipline, suspension and expulsion. 
 
I. Definition: 
 

In accordance with Board policy, “bullying” means any overt acts by a 
student or group of students directed against another student with the 
intent to ridicule, harass, humiliate, or intimidate the other student while on 
school grounds, on a school bus, or at a school-sponsored activity, which 
acts are committed more than once against any student during the school 
year.   
 
In accordance with this definition, the following factors should be 
considered before identifying conduct by a student or group of students as 
bullying in violation of Board policy.  The determination that conduct does 
not constitute bullying under state law and Board policy, however, does 
not restrict the right of the Administration and of the Board of Education to 
impose appropriate disciplinary consequences for student misconduct. 
 

• Location.  Bullying behavior in violation of Board policy must occur 
on school grounds, at a school-sponsored activity, or on a school 
bus. Conduct that occurs off-campus (e.g. harassment over the 
Internet, physical intimidation in the community) is not bullying 
under the Board’s Policy and this Regulation. 

 



 
While not considered bullying under Board policy, conduct that 
would otherwise be considered bullying occurring off-campus (and 
outside of any school-sponsored activity) may subject the 
perpetrator to disciplinary action.  Discipline for such conduct may 
be imposed if such conduct violates a publicized policy of the Board 
and is seriously disruptive of the educational process.  Unless such 
conduct triggers a mandatory expulsion under Conn. Gen. Stat. § 
10-233d(a), however, school officials are authorized to impose 
discipline for such off-campus conduct only if such conduct 
markedly interrupts or severely impedes the day-to-day operation of 
the school. 

 
• Misconduct Committed More Than Once.  Bullying behavior in 

violation of Board policy must be “committed more than once 
against any student during the school year.”  An isolated incident, 
however egregious, is not “bullying” under state law and Board 
policy.  Similarly, numerous acts of misconduct against different 
students do not constitute “bullying” under state law and Board 
policy.  Conversely, where there are multiple incidents of bullying 
against a single individual or recurrently perpetrated bullying 
incidents by the same individual, during the school year, the 
responsible administrator shall develop a case-specific intervention 
to address such repeated incidents of bullying, which may include 
both counseling and discipline. 

 
• Ridicule, harassment, humiliation, and/or intimidation.  Bullying 

behavior is more than misconduct.  Such behavior is marked by the 
intent to ridicule, harass, humiliate or intimidate the victim.  In 
evaluating whether conduct constitutes bullying, special attention 
should be paid to the words chosen or actions taken, whether such 
conduct occurred in front of others or was communicated to others, 
how the perpetrator interacted with the victim, and the motivation of 
the perpetrator. 

 
• Types of conduct.  Bullying can take many forms and can include 

many different behaviors having the overt intent to ridicule, harass, 
humiliate or intimidate another student.  Examples of conduct that 
could constitute bullying include: 

 
1. Physical violence and/or attacks; 
2. Verbal taunts, name-calling and put-downs, including taunts 

based on race, ethnicity, gender, religion, sexual orientation, 
or other protected and/or individual characteristics such as 
socioeconomic status or physical appearance; 

3. Threats and intimidation (through words and/or gestures); 
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4. Extortion or stealing of money and/or possessions. 
 

II. Complaint processes 
 
 A. Publication of the policy and regulations against bullying  
 

Effective July 1, 2009, this policy and the applicable regulations 
shall be included in the school district’s publication of the rules, 
procedures, and standards of conduct for schools and in all student 
handbooks.  

 
B. Appropriate school personnel 
 

All school administrators are charged with the responsibility of 
taking reports of bullying and appropriately investigating same.  
Reports may be made to any building administrator or to the 
Assistant Superintendent.  

 
 C. Formal/written complaints 
 

Students and/or their parents or guardians may file written reports 
of conduct that they consider to be bullying.  Such written reports 
shall be reasonably specific as to the actions giving rise to the 
suspicion of bullying, including time and place of the conduct 
alleged, the number of such incidents, the target of such suspected 
bullying, and the names of any potential student or staff witnesses.  
Such reports may be filed with any building administrator or with the 
school district’s Bullying Prevention Coordinator, Assistant 
Superintendent, for review and action in accordance with Section III 
below.  

 
 D. Informal/verbal complaints by Students  
 

Students may also make informal/verbal complaints of conduct that 
they consider to be bullying by verbally reporting to a teacher, 
administrator, or other professional employee such as a guidance 
counselor, school psychologist, nurse, social worker or therapist.  
Such informal/verbal complaints shall be reasonably specific as to 
the actions giving rise to the suspicion of bullying, including time 
and place of the conduct alleged, the number of such incidents, the 
target of such suspected bullying, and the names of any potential 
student or staff witnesses.  A teacher, other professional employee, 
or administrator who receives an informal/verbal complaint shall 
promptly reduce the complaint to writing, including the information 
provided.  Such written report by the teacher, other professional 
employee and/or administrator shall be promptly forwarded to the 
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building principal (or other responsible program administrator) for 
review and action in accordance with Section III below. 

 
 E. Anonymous complaints 
 

Students who make complaints of bullying to a teacher, 
administrator, or other professional employee such as a guidance 
counselor, school psychologist, nurse, social worker or therapist, 
may request that their name be maintained in confidence by the 
staff member who receives the complaint.  Should anonymity be 
requested, the principal or his/her designee shall meet with the 
student to review the request for anonymity and the impact that 
maintaining anonymity of the complaint may have on the 
investigation of the complaint and/or possible remedial action.  At 
such meeting, the student shall be given the choice as to whether 
to maintain the anonymity of the complaint.  Anonymous complaints 
shall be reviewed and reasonable action will be taken to address 
the situation, to the extent such action may be taken that (1) does 
not disclose the source of the complaint, and (2) is consistent with 
the due process rights of the student(s) alleged to have committed 
acts of bullying. 

 
III. Staff responsibilities and intervention strategies 
 

A. Teachers and other school staff 
 

1. Teachers and other school staff who witness acts of bullying, 
as defined above, shall promptly notify the building principal 
and/or his/her designee in writing of the events observed, 
and shall promptly file a written incident report concerning 
the events witnessed.  Teachers and other school staff who 
receive student reports of suspected bullying shall promptly 
notify the building principal and/or his/her designee of such 
report(s).  If the report is a formal, written complaint, such 
complaint shall be forwarded promptly (no later than the next 
school day) to the building principal or his/her designee.  If 
the report is an informal/verbal complaint by a student that is 
received by a teacher, administrator or other professional 
employee, he or she shall prepare a succinct written report 
of the informal complaint, which shall be forwarded promptly 
(no later than the next school day) to the building principal or 
his/her designee.  If the report is an informal complaint by a 
student that is received by other school staff, this employee 
shall verbally report the matter to the principal and/or his/her 
designee promptly (no later than the next school day). 
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2. In addition to addressing both informal and formal 
complaints, teachers and other professional employees are 
encouraged to address the issue of bullying in other 
interactions with students.  Teachers and other professional 
employees may find opportunities to educate students about 
bullying and help eliminate bullying behavior through class 
discussions, counseling, and reinforcement of socially-
appropriate behavior.  Teachers and other professional 
employees should intervene promptly whenever they 
observe student conduct that has the purpose or effect of 
ridiculing, harassing, humiliating or intimidating another 
student, even if such conduct does not meet the formal 
definition of “bullying.” 

 
B. Administrator responsibilities 
 

1. Investigation 
 

a. The principal (or other responsible program administrator) 
shall be promptly notified of any formal or informal complaint 
of suspected bullying received by any building administrator, 
teacher or other professional employee.  Under the direction of 
the building principal or his/her designee, all such complaints 
shall be investigated promptly.  In order to allow the district to 
adequately investigate all formal complaints, the parent of the 
student suspected of being bullied must complete a consent 
form that permits the district to release that student’s name to 
those third parties who the district contacts as part of its 
investigation of that complaint.  With regard to the 
investigation of informal complaints, the parent of the student 
suspected of being bullied must complete the above-referenced 
consent form so long as that student has not requested 
anonymity.  

 
b. A written report of the investigation shall be prepared 

when the investigation is complete.  Such report shall 
include findings of fact, a determination of whether acts 
of bullying were verified, and, when acts of bullying are 
verified, a recommendation for intervention, which may 
include disciplinary action.  Where appropriate, written 
witness statements shall be attached to the report.   

 
c. Notwithstanding the foregoing, when a student making an 

informal complaint has requested anonymity, the 
investigation of such complaint shall be limited as is 
appropriate in view of the anonymity of the complainant.  
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Such limitation of investigation may include restricting 
action to a simple review of the complaint (with or without 
discussing it with the alleged perpetrator), subject to 
receipt of further information and/or the withdrawal by the 
complaining student of the condition that his/her report be 
anonymous. 

 
2. Remedial actions 
 

a. Verified acts of bullying shall result in intervention by the 
building principal (or other responsible program 
administrator) or his/her designee that is intended to 
address the acts of the perpetrator and the needs of the 
victim and to assure that the prohibition against bullying 
behavior is enforced with the goal that any such bullying 
behavior will end as a result.     

 
b. Bullying behavior can take many forms and can vary 

dramatically in how serious it is, and what impact it has 
on the victim and other students.  Accordingly, there is no 
one prescribed response to verified acts of bullying.  
While conduct that rises to the level of “bullying”, as 
defined above, will generally warrant disciplinary action 
against the perpetrator of such bullying, whether and to 
what extent to impose disciplinary action (e.g., detention, 
in-school suspension, suspension or expulsion) is a 
matter for the professional discretion of the building 
principal (or responsible program administrator or his/her 
designee).  No disciplinary action may be taken solely on 
the basis of an anonymous complaint.   

 
The following sets forth possible interventions for building 
principals (or other responsible program administrators) 
to enforce the Board’s prohibition against bullying. 
 
c.  Addressing bullying behavior 

 
i. Non-disciplinary interventions 

 
When verified acts of bullying are identified early 
and/or when such verified acts of bullying do not 
reasonably require a disciplinary response, students 
may be counseled as to the definition of bullying, its 
prohibition, and their duty to avoid any conduct that 
could be considered bullying.   
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If a complaint arises out of conflict between students 
or groups of students, peer mediation may be 
considered.  Special care, however, is warranted in 
referring such cases to peer mediation.  A power 
imbalance may make the process intimidating for the 
victim and therefore inappropriate.  In such cases, the 
victim should be given additional support.  
Alternatively, peer mediation may be deemed 
inappropriate to address the concern. 
 
In any instance in which bullying is verified, the 
building principal (or other responsible program 
administrator) shall invite the parents or guardians of 
the perpetrator and the parents or guardians of the 
bullied student to attend at least one meeting.  In the 
discretion of the building principal or other responsible 
program administrator, the meeting(s) described in 
this section may be held jointly or separately.    
 
ii. Disciplinary interventions 

 
When acts of bullying are verified and a disciplinary 
response is warranted, students are subject to the full 
range of disciplinary consequences.  Anonymous 
complaints, however, shall not be the basis for 
disciplinary action. 
 
In-school suspension and suspension may be 
imposed only after informing the accused perpetrator 
of the reasons for the proposed suspension and 
giving him/her an opportunity to explain the situation, 
in accordance with the Board’s Student Discipline 
policy.   
 
Expulsion may be imposed only after a hearing before 
the Board of Education, a committee of the Board or 
an impartial hearing officer designated by the Board 
of Education in accordance with the Board’s Student 
Discipline policy.  This consequence shall normally be 
reserved for serious incidents of bullying and/or when 
past interventions have not been successful in 
eliminating bullying behavior.   

 
3. Interventions for bullied students 
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The building principal (or other responsible program 
administrator) or his/her designee shall intervene in order to 
address multiple incidents of bullying against a single 
individual.  Intervention strategies for a bullied student may 
include the following: 
 
a. Counseling; 
 
b. Increased supervision and monitoring of student to 

observe and intervene in bullying situations; 
 
c. Encouragement of student to seek help when victimized 

or witnessing victimization; 
 
d. Peer mediation where appropriate. 
 

4. General Prevention and Intervention Strategies 
 
In addition to the prompt investigation of complaints of 
bullying and direct intervention when acts of bullying are 
verified, other district actions may ameliorate potential 
problems with bullying in school or at school-sponsored 
activities.  While no specific action is required, and school 
needs for specific prevention and intervention strategies may 
vary from time to time, the following list of potential 
prevention and intervention strategies shall serve as a 
resource for administrators, teachers and other professional 
employees in each school: 

 
a. Implementation of a positive behavioral interventions 

and supports process or another evidence-based 
model approach for safe school climate or for the 
prevention of bullying, including any such program 
identified by the Department of Education; 

 
b. A school survey to determine the prevalence of 

bullying; 
 
c. Establishment of a bullying prevention coordinating 

committee with broad representation to review school 
climate survey results and implement appropriate 
strategies; 

 
d. Adequate adult supervision of outdoor areas, 

hallways, the lunchroom and other specific areas 
where bullying is likely to occur; 
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e. Inclusion of grade-appropriate bullying prevention 

curricula; 
 
f. Individual interventions with the perpetrator, parents 

and school staff, and interventions with the bullied 
student, parents and school staff; 

 
g. School-wide training related to safe school climate; 
 
h. Promotion of parent involvement in bullying 

prevention through individual or team participation in 
meetings, trainings and individual interventions; 

 
i. Respectful responses to bullying concerns raised by 

students, parents or staff; 
 
j. Planned professional development programs 

addressing prevention and intervention strategies; 
 
k. Use of peers to help ameliorate the plight of victims 

and include them in group activities; 
 
l. Avoidance of sex-role stereotyping; 
 
m. Continuing awareness and involvement on the part of 

staff and parents with regards to prevention and 
intervention strategies;  

 
n. Modeling by teachers of positive, respectful, and 

supportive behavior toward students; 
 
o. Creating a school atmosphere of team spirit and 

collaboration that promotes appropriate social 
behavior by students in support of others; 

 
p. Employing classroom strategies that instruct students 

how to work together in a collaborative and supportive 
atmosphere. 

 
IV. Reporting obligations 
 

A. Report to the parent or guardian of the perpetrator 
 

If after investigation, acts of bullying by a specific student are 
verified, the building principal (or other responsible program 
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administrator or his/her designee) shall notify the parent or 
guardian of the perpetrator in writing of that finding.  If disciplinary 
consequences are imposed against such student, a description of 
such discipline shall be included in such notification. 
 

B. Reports to the victim and his/her parent or guardian 
 

If after investigation, acts of bullying against a specific student are 
verified, the building principal (or other responsible program 
administrator or his/her designee) shall notify the parent or 
guardian of the victim of such finding.  In providing such notification, 
care must be taken to respect the statutory privacy rights of the 
perpetrator of such bullying.  The specific disciplinary 
consequences imposed on the perpetrator, as reflected in the 
student’s educational records, shall not be disclosed to the parents 
or guardian of the victim, except as provided by law. 

 
C. List of verified acts of bullying 
 

The principal of each school shall maintain a list of the number of 
verified acts of bullying in the school, and this list shall be available 
for public inspection upon request.  Given that any determination of 
bullying involves repeated acts over time, each report prepared in 
accordance with Section III above that includes verified acts of 
bullying shall be tallied as one verified act of bullying unless the 
specific actions that are the subject of the report involve separate 
and distinct acts of bullying.  The list shall be limited to the number 
of such verified acts of bullying in the school, and it shall not set out 
the particulars of each verified act, including but not limited to any 
personally identifiable student information, which is confidential 
information by law. 
 

D. Report to Department of Education 
 

Within available appropriations, the principal of each school shall 
report the number of verified acts of bullying in the school annually 
to the Department of Education, in such manner as prescribed by 
the Commissioner of Education. 
 

 
Legal References:  

Conn. Gen. Stat. § 10-222d 

Conn. Gen. Stat. §§ 10-233a through 10-233f 

Public Act No. 08-160 
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FARMINGTON PUBLIC SCHOOLS 

REPORT OF BULLYING FORM/INVESTIGATION SUMMARY 
 

School _____________________________________  Date _______________________ 
 

Location(s) _____________________________________________________________ 
 
Reporter Information: 
 
 Anonymous student report_____ 

 
Staff Member report   _____ Name ________________________ 
 
Parent/Guardian report _____ Name ________________________ 
 
Student report  _____ Name ________________________ 
 

Student Reported as Committing Act: ______________________________________ 
 
Student Reported as Victim: ______________________________________________ 
 
Description of Alleged Act(s): _____________________________________________ 
 
______________________________________________________________________ 
 
Time and Place:________________________________________________________ 
 
Names of Potential Witnesses: ___________________________________________ 
 
______________________________________________________________________ 
For Staff Use Only: 
 
Action of Reporter: ______________________________________________________ 
 
Administrative Investigation Notes (use separate sheet if necessary): 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
Bullying Verified?   Yes ___  No ____ 
 
Remedial Action(s) Taken:________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
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If Bullying Verified, Report Sent to Parents of Students? 
 
 
Parents’ Names: _____________________________ Date Sent:______________ 
Parents’ Names: _____________________________ Date Sent:______________ 
Parents’ Names: _____________________________ Date Sent:______________ 
Parents’ Names: _____________________________ Date Sent: ______________ 
 
(Attach bullying complaint, witness statements, and notification to parents of students involved if bullying is 
verified) 
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FARMINGTON PUBLIC SCHOOLS 

REPORT OF BULLYING/CONSENT TO RELEASE STUDENT INFORMATION 
 
Date:   ________________________________ 
 
Name of Student: ________________________________ 
 
School:  ________________________________ 
 
To Parent/Guardian: 
 
 A complaint of bullying has been filed on behalf of your child alleging that he/she 
has been the victim of bullying.  In order to facilitate a prompt and thorough investigation 
of the complaint, the Farmington Public Schools may need to disclose the name of your 
child and/or other information which may otherwise disclose your child’s identity.   
 
 
(Please check one): 
 
 _______ I hereby give permission for the Farmington Public Schools to disclose 
my child’s name, along with any other information necessary to permit the district to 
adequately and appropriately investigate such complaint, to third parties contacted by 
the district as part of its investigation. 
 
 
 ______ I do NOT give permission for the Farmington Public Schools to disclose 
my child’s name, along with any other information necessary to permit the district to 
adequately and appropriately investigate such complaint, to third parties contacted by 
the district as part of its investigation.   
 
 
     
 _________________________________________ 
      Signature of Parent/Guardian  
 Date 
 
     
 _________________________________________ 
      Name (Please print) 
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CLASSIFICATION:  Executive Session   Item:  XIV       12/1/08 
 
 
TITLE:   To Discuss Matters Concerning Negotiations  
__________________________________________________________________ 
 
Executive Session  
To adjourn the meeting to executive session as permitted by Connecticut General 
Statutes Section 1-225(a) for the following purposes as allowed by Section 1-
200(6), that is 
 
 Discussion concerning strategy and negotiations. 
 

That attendance in the Executive Session shall be limited to: 
 Members of the Board of Education 
 Superintendent of Schools 
 Assistant Superintendent 
 Business Administrator 
 Others whose “testimony or opinion” is required for the period their 

presence is necessary to present information related to the purpose of 
the Executive Session. 
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