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Introduction 
 
Our annual School Development Plan provides a comprehensive overview of major 
school priorities and goals.  The plan includes the district and school mission statements, 
school improvement priorities and goals, along with a longitudinal report of performance 
indictors over a five-year period.  Our goals and priorities are established with input from 
parents, teachers, curriculum specialists, and administrators and are part of a continuous 
and collaborative cycle of thoughtful collection of student learning data, analysis of those 
data, planning, implementation and evaluation.  The priorities, objectives, and activities 
are intended to promote high levels of student achievement and an effective learning en-
vironment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



MISSION, PHILOSOPHY, AND GOALS OF FARMINGTON PUBLIC SCHOOLS 
 
 
 

 
Farmington Public Schools Mission 

 
The mission of the Farmington Public Schools is to offer a common standards-based educational 
program that will enable every student to achieve rigorous performance standards. 
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Goal #1 
All Farmington students will meet established 
literacy performance standards by demonstrating 
high levels of communication skills in reading, 
writing, speaking, and listening, and all students 
will learn to be proficient in the use of technology 
to improve learning. 

Goal  #2 
All Farmington students will meet 
established mathematics performance 
standards by strengthening their under-
standing of basic mathematical con-
cepts, relationships, and operations, and 
demonstrating the ability to apply them 
to practical problem solving. 

Goal  #3 
All Farmington students will meet 
established science performance stan-
dards by demonstrating knowledge and 
understanding of natural laws and theo-
ries of the physical/life sciences by 
applying the scientific method to the 
investigation of natural phenomena. 

Board of Education Philosophy:   
The Farmington Public Schools are committed to the 
belief that all children are capable of attaining high 
levels of educational achievement in preparation for 
productive, rewarding lives, and responsible citizen-
ship.  Students will reach this goal through their own 
diligence and effort, and through a school and school 
district learning climate that responds to individual 
student academic needs, a curriculum that challenges, 
adequate resources, and skilled, professional instruc-
tion.  Furthermore, a belief in social equality underlies 
Farmington’s commitment to providing a high quality 
of education for all students.

Goal  #5 
All Farmington students will meet 
established standards by cultivating the 
habits of good citizenship, health, and 
personal responsibility, and by demon-
strating the cooperative life skills neces-
sary to be productive and responsible 
citizens in our diverse and complex 
world. 

Goal  #4 
All Farmington students will meet 
established social studies performance 
standards by demonstrating their under-
standing of human affairs by acquiring 
knowledge of U.S. history and govern-
ment, world history, geography, and the 
principles of economics.  In addition, 
students will demonstrate their appre-
ciation for cultural achievement via 
exemplary literature and by developing 
their performance skills and related 
understanding in the discipline of music 
and visual arts. 



MISSION, VISION, AND GOALS OF WEST DISTRICT SCHOOL 
 

 
 

West District Mission 
 

The faculty and staff of West District School are dedicated to  
engaging students in significant learning experiences that inspire 
them to achieve high standards through consistent effort. 
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Reading Goal:   
All West District students will make continuous progress toward 
meeting or exceeding grade level reading standards. 
 

Mathematics Goal: 
All West District students will 
make continuous progress toward 
meeting or exceeding grade level 
mathematics standards. 
 

Writing Goal: 
All West District students will 
make continuous progress toward 
meeting or exceeding grade level 
writing standards. 
 

School Priority Areas:   
We will foster a strong sense of caring and respect in our school community. 
Our faculty will focus on understanding and teaching to different learning styles. 
 

Vision: 
To create a learning-focused community in 
which all students can develop their talents in a 
caring and collaborative atmosphere that values 
diversity and promotes kindness, responsibility, 
and service to others.  West District students 
will feel individually known and respected and 
have an important voice and role in our school.  
Through continual inquiry into our teaching 
practice, we seek to have each child succeed at 
significant learning tasks and achieve high stan-
dards through the combined efforts of students, 
teachers, and West District families. 



WEST DISTRICT GOALS, 2009-2010 
 
The primary goal of the West District School is to help all children reach high levels of 
achievement.  In order to achieve this goal, we continually use student data to inform in-
struction.  Through regular team conversations and faculty meetings, we ask ourselves 
this primary question:  How are students achieving in relation to the standards we have 
set for them in reading, writing, and mathematics?  When students are not making ade-
quate progress, we do our best to better understand the learner and differentiate with ap-
propriate instructional strategies or more instructional time.  We help our students to par-
ticipate in this process by teaching them how to self-evaluate the quality of their work in 
relation to specific standards that we want them to achieve.  Through students’ self-
reflection, they learn what they need to know and be able to do in order to meet grade 
level standards. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Reading Goal:  All West District students will make continuous progress 
toward meeting or exceeding grade level reading standards.        

 
 

Monitoring Plan 
 

The principal will collect, analyze and report annually on a variety of performance 
measures: number/percentage of students meeting Farmington Standards, CMT data, 
and longitudinal data for students not meeting standard.   
 
The principal and literacy specialist will observe and meet with teachers to analyze 
data, monitor individual students not meeting standard, and collaborate to advance 
student progress.  
 
The principal and literacy specialist will observe reading instruction in the class-
rooms, using the district Dimensions of Effective Literacy Instruction.  The focus will 
be on what students are doing during their reading instruction block and the coherent 
implementation of the Reading Workshop model across all grades.  
 
By June 1, data relative to this goal will be summarized and analyzed by teachers, the 
building literacy specialist, and the principal for presentation to the Superintendent of 
Schools. 
 

 
Action Plan 

 
1. We will review trends of reading performance, both from our Results and Outcomes 

and CMT data.  Teachers will meet with the principal and literacy specialist to ex-
amine beginning and ongoing class data.  We will specifically work to improve in-
dividual student performance for students who did not meet goal on the DRP or on 
one or more of the strands, using targeted small group instruction.   

 
2. We will continue to hold reading intervention meetings with targeted protocols and 

allocate resources to students most in need of support in order to ensure high levels 
of achievement for all students in reading.  Pre and post assessments will be given 
and recorded for all interventions as a way to monitor whether the interventions are 
affecting student learning. 

 
3. We will improve our understanding of the Fountas and Pinnell Benchmark Assess-

ment System in Grades K-4 by analyzing student results at grade level building and 
town-wide meetings.  We will use the Continuum of Literacy Learning to become 
proficient in making responsive instructional decisions based on the analysis of this 
assessment system.   

 
4. In all grade levels, we will focus on improving instruction and student learning us-

ing Farmington’s Curriculum Maps. Grade level teams will have on-going town-
wide meetings to improve coherence in our analyses of student work samples, to 



share instructional strategies to reach our most challenged readers, and to observe 
teaching and learning using the Rounds model for collaborative inquiry.    

 
5. As a faculty, we will collectively focus on 17 of our most challenging learners, 

based on academic history and beginning data, to better understand specific learn-
ing styles and potential areas of need.  This directed and collaborative inquiry will 
help these students progress toward meeting standard in reading and provide us op-
portunities to improve our instructional strategies for all learners.  

 
6. We will reflect upon students’ growth as indicated by ongoing progress monitoring.  

By June 3, the team will collect final student learning data, report results and reflect 
upon student growth, instructional interventions, and assessment tools in order to 
summarize the results, identify the most effective instructional plans, and plan for 
the future. 

 
 

Professional Development Priorities 
 

• Enhance the understanding and effective use of the Benchmark Assessment Sys-
tem in grades K-4 through shared analyses. 

• Continue to develop targeted protocols for tracking and analyzing student per-
formance data and establishing/re-establishing short term performance goals for 
students.  

• Refine the implementation of the Farmington Curriculum Maps through collabo-
rative coaching opportunities, with specific grade level area foci:  

o K -1:  Improving the use of mini-lessons and group shares during the 
Reading Workshop model  

o Grade 2: Improving the use of guided reading 
o Grade 3 – 4: Improving the use of Reader’s Notebooks and guided reading 

• We have begun a cross-faculty EEPD, focused on our 17 most challenging learn-
ers and their most pressing need, including attention/focus, motivation/stamina, 
confidence/self esteem, basic academic skills. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Writing Goal: All West District students will make continuous progress 
toward meeting or exceeding grade level writing standards. 
 

 
Monitoring Plan 

 
The principal will collect, analyze and report annually on a variety of performance 
measures:  number/percentage of students meeting Farmington Standards, CMT data, 
and longitudinal data for students not meeting standard.   
 
The principal and literacy specialist will observe writing instruction in the class-
rooms, using the district Dimensions of Effective Literacy Instruction.  The focus will 
be on what students are doing during their writing instruction block and the coherent 
implementation of the Writing Workshop model across all grades.  
 
Teachers will periodically conduct district-wide assessments and regularly collect ex-
amples of student work as evidence of their mastery of writing skills, and for plan-
ning purposes.  All teachers will periodically report data on their students’ perform-
ance to the principal. 

 
 

Action Plan 
 

 
1. Teachers will analyze individual student results of the CMT Direct Assessment of 

Writing and test strands for composing, editing and revising, to determine instruc-
tional needs for students who did not meet goal.  Having reviewed trends from the 
CMT scores and from last year’s Results and Outcomes, we will specifically fo-
cus on strategies for composing and revising, developing students’ understanding 
of the CMT-4 writing expectations in upper grades, and applying the conventions 
of writing. 

 
2. By mid-October, teachers will have assessed students’ writing.  They will select 

specific targeted traits based on need, design specific instruction, and collect data 
(every six weeks) to determine students’ progress toward mastery of the traits of 
writing. 

 
3. As a faculty, we will collectively focus on 17 of our most challenging learners, 

based on academic history and beginning data, to better understand specific learn-
ing styles and potential areas of need.  This directed and collaborative inquiry will 
help these students progress toward meeting standard in writing and provide us 
opportunities to improve our instructional strategies for all learners.  

 
4. In all grade levels, we will focus on improving instruction and student learning 

using Farmington’s Curriculum Maps.  Grade level teams will have on-going 
town-wide meetings to improve coherence in our analyses of student work sam-
ples, to and share instructional strategies to reach our most challenged readers, 



and to observe teaching and learning using the Rounds model for collaborative 
inquiry.    

 
5.   In the spring, teachers will discuss and assess student growth in writing with other 

teachers in the district to determine if grade level standards were met.  Teachers 
will analyze instructional practices and assessment tools to determine what was 
most helpful in accelerating student learning.  This assessment information will be 
used to assist teachers in planning future writing instruction. 

 
 

 
Professional Learning Priorities 

 
 Refine the implementation of the revised Farmington Curriculum Maps through 

cross-town and school collaborative inquiry opportunities. 
 We have begun a cross-faculty EEPD focused on our 17 most challenging learn-

ers and most pressing need, including attention/focus, motivation/stamina, confi-
dence/self esteem, basic academic skills.  

 Examine submissions for the CMT Direct Assessment of Writing of those stu-
dents who did not meet or barely met expectations, to further inform instruction. 

 Develop targeted protocols for tracking and analyzing student performance and 
establishing/re-establishing short term performance goals for students in writing.  

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mathematics Goal: All West District Students will make continuous pro-
gress toward meeting or exceeding grade level mathematics standards. 
 
 

Monitoring Plan 
 

The principal will collect, analyze and report annually on a variety of performance 
measures:  number/percentage of students meeting Farmington Standards, CMT data, 
and longitudinal data for students not meeting standard.   
 
Approximately every eight weeks, teachers will reflect upon students’ current per-
formance data with the principal and collaboratively develop or revise plans for stu-
dents’ continuous improvement. 

  
 

Action Plan 
 

1. Based on our analysis of CMT results, we will engage in professional develop-
ment work for the improvement of mathematics instruction and develop opportu-
nities to support higher and lower achieving students.  Particular emphasis will be 
given to developing number sense in order to improve estimation strategies, meas-
urement, elapsed time and rounding numbers.   

 
2. We will use a variety of data to identify skill needs and to implement differenti-

ated plans for instruction for children not meeting standards. We will consult with 
the district math specialist and plan strategic actions for improvement.  Teachers 
will collect samples of student work for children who are not meeting standard 
and periodically discuss with teammates and district math specialist to analyze 
student work, to plan instruction, and to develop additional support for these stu-
dents.   

 
3. Students in grade four who are highly proficient in mathematics will be identified 

and invited to join the Math Olympiad program.  We will look for other ways, 
both through the Everyday Mathematics program and supplemental materials, to 
provide extension opportunities for students needing additional challenges in 
mathematics.   

 
4. Teachers in grades three and four will administer periodic assessments in order to 

determine students’ readiness for the mathematics portion of the Connecticut 
Mastery Tests.  Appropriate interventions will be implemented, based on the as-
sessment results.   

 
 

 
Professional Learning Priorities 

 
• Differentiating instruction to meet the needs of all students 



• We have begun a cross-faculty EEPD focused on our 17 most challenging 
learners and most pressing need, including attention/focus, motiva-
tion/stamina, confidence/self esteem, basic academic skills.  

 
 
 

School Priorities 
 

1. Building Respectful Community  
 

It is important for all members of the West District community to feel respected 
and cared for.  It is equally important that all members demonstrate caring and re-
spect for others.  We believe that learning is optimized in a respectful culture, and 
plan to continue our efforts in the following ways: 

 
 

• Our social worker, principal and teachers will use the information from stu-
dent surveys to help students develop strategies for dealing with behavior that 
is disrespectful toward them.  We will plan for ways to systematically share 
this information with students. 

 
• Each month, our Celebration Assemblies will more fully integrate and pro-

mote character values and respect.  We will foster respectful behavior and a 
caring community. 

 
• We will continue to promote the use of West District’s “Four-Way Test” for 

good decision making. 
 

• We will involve the Student Council to further develop our caring and respect-
ful community.   

 
• We will continue to use children’s literature that promote/examine values and 

issues of multiculturalism, citizenship and respect for all.  
 

• We will continue to survey students, parents and staff at the end of the year, 
soliciting feedback that will be considered by the School Development Coun-
cil, faculty and Student Council. 

 
 
 

2. Understanding and Teaching to Different Learning Styles 
 

The West District faculty is committed to continually refining our teaching prac-
tices in order to improve student learning.  We will work together to better under-
stand individual learning styles and teaching strategies to meet the needs of all of 
our students. 



 
• We will provide opportunities for observing in classrooms so that teams may 

collectively focus on student learning and refining instructional techniques.  
We will use faculty meeting time to talk about our collective learning that re-
sults from these collegial observations.  

 
• We will continue to promote a collective focus on different learners during 

faculty meetings, using the protocol we developed to help us assist one an-
other in meeting the needs of all students. 

 
• We will collaborate more closely with special education, Reading Recovery, 

music, art and physical education teachers to better understand students’ 
strengths and challenges, and cooperatively plan for and monitor plans for our 
most challenged learners. 

 
 
 
 
 
 
 

School Development Council 
 
 
The School Development Council is comprised of parents, teachers, and the principal.  
The Council meets periodically throughout the school year to provide feedback and sug-
gestions and to promote continuous school improvement.  Last year, the Council agendas 
included the School Development Plan, School Safety, the Boundless Playground, budget 
proposals, our school-wide respect initiative, and analysis of student and parent end-of-
year survey results and Council recommendations. 
 
Our Council members for the 2009-2010 school year are: 
 
Parents: Eric Tragash, Jane Driscoll, Chris Belisle, Cathie Martin, Sharon Mc Laughlin 
 
Teacher:    Angie Simpson  
 
Principal: Sharon Lowery 
 
 
 
 
 
 
 
 



 
 
 
 
Longitudinal Report of Priority School Performance Indicators  

 For West District School  
 

 
 

The indicators described below are used to determine school priorities and to as-
sess school improvements.  Other indicators, including student work and locally-
developed, standards-based assessments, are also used to determine school 
priorities and progress. 
 
  

Percent of Students Meeting Reading Standards, 2005-2009 
 

 2005 2006 2007 2008 2009 
Kindergarten 90% 92% 94% 91% 87% 
Grade One 94% 85% 91% 97% 86% 
Grade Two 96% 91% 85% 84% 85% 
Grade Three 79% 81% 76% 71% 78% 
Grade Four 74% 79% 85% 71% 80% 
 
 

Percent of Students Meeting Writing Standards, 2005-2009 
 

 2005 2006 2007 2008 2009 
Kindergarten 90% 90% 96% 91% 85% 
Grade One 92% 84% 88% 93% 79% 
Grade Two 75% 88% 73% 66% 76% 
Grade Three 76% 74% 67% 77% 75% 
Grade Four 69% 79% 76% 67% 71% 
 
 

Percent of Students Meeting Math Standards, 2005-2009 
 

 2005 2006 2007 2008 2009 
Kindergarten 90% 90% 91% 86% 86% 
Grade One 96% 98% 91% 90% 84% 
Grade Two 88% 92% 86% 86% 81% 
Grade Three 79% 83% 83% 83% 81% 
Grade Four 86% 79% 87% 73% 78% 
 
 
 
 



 
 
 

Percent of Fourth Grade Students at or Above State Goal on Connecticut 
Mastery Test (CMT) Reading, Writing and Math 

 
4th Grade  2004 2005-2006 2007 2008 2009 
Reading 76% 82% 89% 78% 89% 
Writing 77% 72% 87% 90% 81% 
Math 81% 77% 93% 76% 83% 
 
 
 

Percent of Third Grade Students at or Above State Goal on Connecticut 
Mastery Test (CMT) Reading, Writing and Math 

 
3rd Grade  2005-2006 2007 2008 2009 
Reading 87% 79% 85% 84% 
Writing 86% 89% 91% 89% 
Math 84% 87% 88% 84% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* It is important to note that a new generation of the Connecticut Mastery Test was given 
at a different time of year - in March – in the last three school years.  In previous years, 
the CMT was given in September.  Thus, we are not able to accurately compare fourth 
grade results.  This was the third time the test was administered in third grade. 


