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INTRODUCTION 
 
The School Development Plan is prepared and published annually to provide a comprehensive overview of 
major school priorities. The plan includes the school and district mission statements, school goals, and important 
school improvement priorities, aligned with the missions of both school and district. Goals and priorities are 
established with input from all stakeholders-teachers, parents, and administrators-and emanate from a 
continuous cycle of assessment, planning, implementation and evaluation. The goals and priorities are intended 
to improve student achievement and to enhance the learning environment for all students. 
 
 
 

SCHOOL DEVELOPMENT COUNCIL 
 

West Woods School Council includes administration, teachers, parents, and staff and meets throughout the year 
to plan for continuous school improvement. The Council participates in drafting and reviewing the School 
Development Plan, school goals, and the annual school budget.  
 
 
Principals:   Dr. Peter Cummings 
    Mrs. Alicia Bowman 
     
 
Teachers/Staff:                           Mr. Mike Buccetti 
    Ms. Rhonda Idleman 
     
     
Parents:    Mrs. Laura Arena 
    Mrs. Lori Brantner 
    Mr. John Burgio 
    Mrs. Sarah Geary 
    Mrs. Denise Horen 
    Mrs. Paula Mezzanotte 
    Mrs. Laura Repka 
    Mrs. Jennifer Sherrill 
    Mr. Jay Sicklick 
    Mrs. Rosemary Szot   
     
     
     
     
     



  

MISSION, VISION AND GOALS OF THE FARMINGTON SCHOOLS 
 
 

 
 
 
 
 
 
 
 
 
 
 
    
 
    
 
 
 
 
 
 
 
 
 

 

 
School District Mission 

 
The mission of the Farmington Public Schools is to offer a common standards-based 
educational program that will enable every student to achieve rigorous performance 

standards.

 
School District Vision 

 
The Farmington Public Schools are committed to the belief that all children are capable of 
attaining high levels of educational achievement in preparation for productive, rewarding 

lives and responsible citizenship.  Students will reach this goal through their own diligence 
and effort, and through a school and school district learning climate that responds to 

individual student academic needs, a curriculum that challenges, adequate resources, and 
skilled, professional instruction.  Furthermore, a belief in social equality underlies 
Farmington’s commitment to providing a high quality of education for all students. 

 
West Woods Upper Elementary School Mission 

 
The mission of West Woods Upper Elementary School is to challenge all students to meet 

high academic standards and to help them become responsible and caring community 
members. 



  

 

West Woods Guiding Beliefs 
 
About Students  
 

• All students can learn at high levels. 
• All students should feel individually known, cared for, nurtured, and safe. 
• Every student should feel connected to at least one school adult.   
• Instruction should be challenging and engaging, relevant to the concerns of 

preadolescents and based on how they learn best. (Turning Points 2000) 
 
About Outcomes 
 

• Students should understand that effort and strategic, hard work are the main 
determinants of school success. 

• Students should be respectful. 
• Students should be proficient readers, writers, and communicators. 
• Students should know how to ask good questions and find answers. 
• Students should be willing to take appropriate risks, accept challenges, and reflect 

on their academic and social growth.  
 
About The Learning Community 
 

• The school is a community of learners, a partnership among teachers, students, 
and parents, which supports student learning and healthy development. 

• Student learning is our chief priority; improving our knowledge and skills is 
essential to raising student achievement. 

• Collaboration is essential to our success; working together strengthens us and 
enhances achievement. 

• The faculty and staff should understand and value each other’s work and be 
respectful, flexible, open minded, and good-humored. 



 
 

 
 
 

 
West Woods School Goals 

2009 - 2010    
 
 

INTRODUCTION 
  
The mission statement of West Woods School reflects our central purpose and our guiding beliefs. We continue 
to work to have our mission widely understood by all members of our school community and deeply embedded 
into schoolwide practices and procedures.   
 
Our overarching goal for this year is continue to develop our capacity to meet this lofty mission. We will again 
have two broad school goals: moving all West Wood students to high standards of achievement and continuing 
to develop a school climate and culture which successfully supports student effort and continuous achievement.  
A focus for this year, identified in stakeholder surveys, will be to make the school experience more cohesive for 
all students—to better connect teachers to students, fifth grade to sixth grade, discipline to discipline. These 
connections are intended to enhance student learning and foster a sense of community and belonging. 
 
 
 



 
 

 
 
 
 
 
 
 
 
The intent of this goal is to move all students toward high standards in key areas of the curriculum, as measured 
by both state (CMT) and local standards. A focal point will be the continuous use of both short term and long 
term data to monitor and improve instruction. Teams will meet regularly to review and analyze student 
performance data, to look at student work, to set learning targets relative to student strengths and weaknesses, 
and to design instruction focused upon those goals. A priority area of intervention will be for students who have 
not meet state goal or local standards. As we work with students, there will be grade level and cross grade level 
conversations about standards, including scoring and discussing assessments together and refining what student 
performances meet standard in key subject areas. Another focus this year will be developing meaningful 
learning tasks tied to our standards as a part of our instructional practice and adjusting instruction based on 
assessment feedback. This goal will address reading, writing, mathematics, and science. 
 
 
 
 
 
 
All students in grades 5 and 6 will demonstrate continuous progress toward meeting the 
Farmington reading and writing standards for their grade. 
 
Literacy instruction at West Woods will focus on refinement of the reading and writing units which 
were introduced during the 2008-2009 school year, implementation of consistent research-based 
instructional strategies in reading and writing workshop, improvement of systems for collecting 
relevant student learning data, and development of a continuum of interventions based on careful data 
analysis.     
 
1.0 Teaching for Understanding 
Our overarching goal in literacy is to help students meet identified district standards by teaching for 
understanding.  Responsive instruction will take place in daily reading and writing workshops.   Tasks 
will be developed thoughtfully by grade level teams as they consider the relationship of rigorous unit 
content, teacher pedagogical skill, and student engagement and learning.    
 
1.1 During regularly scheduled PD sessions (Mid-Day Blocks, Team Planning Meetings), the literary 

specialist will help teachers plan, develop, and revise unit plans and lessons or mini-lessons based 
on feedback from last year when the units were first implemented.  She will help teachers develop 
systems for management and ongoing monitoring of student work during workshop. 

1.2 During regularly scheduled PD sessions (Mid-Day Blocks, Team Planning Meetings), the literary 
specialist will solicit feedback and help teachers develop or revise common formative assessments 
to guide instruction and follow student progress for each unit of study in reading and writing.    

 
1.3 During regularly scheduled grade level data analysis meetings, the literacy specialist will facilitate 

discussions about student progress using data and student work samples.  She will then help 

Literacy 

Goal Area:  Moving All Students to High Standards of Achievement 
 



 
 

teachers identify specific student learning needs and guide planning of responsive instruction 
strategies.    

1.4 In the fall, winter, and spring, all students will take a set of common literacy assessments which 
will be used as a universal screen to assess the overall effectiveness of the reading and writing 
curriculum.  The principal and the literacy specialist will also use these results as another data 
source for identification of students in need of intervention. 

1.5 At least every 6-8 weeks, the principal, the assistant principal and the literacy specialist will 
conduct “Literacy Loops” to informally observe instruction during reading and writing workshop 
in a variety of classrooms.  Professional development will be developed based on discussions about 
observed teaching and student understanding.    

 
2.0 Curriculum Alignment and Embedded Professional Development 
Teachers of reading and writing will improve collaborative planning and implementation of instruction 
using the reading and writing units that were developed last year.  They will continue to find ways to 
improve program coherence both within and across grade levels.     
 
2.1 In August, the Leadership Team and teachers will work with the literacy specialist and the 

principal to examine the West Woods Curriculum Map in relation to FPS Standards in Reading and 
Writing.  Team leaders will determine specific times each week for team planning of reading and 
writing units.  They will invite the literacy specialist to join the team for a planning meeting at least 
once each month. 

2.2 In August, grade 5 teachers will work together to learn how to implement the new spelling 
program, Spelling for Writers.  At least three times during the year, one representative from each 
grade 5 team will meet with the literacy specialist to provide feedback and make recommendations 
about program adaptations. 

2.3 In August, grade 6 teachers will work together to learn how to implement the first two units of the 
newly developed word study program.  The literacy specialist will help curriculum writers finish 
the remaining units before the end of the year.  She will also help teachers deliver lessons and plan 
for differentiation based on weekly assessments and Developmental Spelling Assessment scores.  
At least three times during the year, one representative from each grade 6 team will meet with the 
literacy specialist to provide feedback and make recommendations about program adaptations. 

2.4 The literacy specialist will encourage coherent understanding of curriculum and pedagogy using 
the mid-day block meeting structure at least twice each month for each grade level.  Topics for 
these meetings will include workshop structure, student choice and independence, curriculum 
revisions, effective lessons, task identification, formative assessment, differentiated instruction 
strategies, vocabulary and word study.  

2.5 The principal and literacy specialist will facilitate cross team literacy planning at each grade level 
at least once each month using the mid-day block meeting structure.  At least one representative of 
each team will attend these meetings. 

2.6 The principal and literacy specialist will facilitate cross grade level conversations about reading 
and writing curriculum and instruction at least three times during the year using the mid-day block 
meeting structure.  At least one representative of each team will attend these meetings. 

2.7 The literacy specialist and literacy support teachers will meet regularly with new teachers.  They 
will provide professional development opportunities to guide understanding of instructional 
strategies and assessment in a standards-based system.  They will also help new teachers 
implement workshop instructional structures and teach lessons using the gradual release model.    



 
 

They will coach new teachers by modeling lessons, observing instruction and providing feedback, 
and encouraging observations/collaboration with skillful colleagues. 

2.8 The literacy specialist will design and organize a book room to support student choice in reading 
workshop.  She will provide professional development opportunities to help teachers gain skill in 
guiding student book choices for independent reading, book clubs, or inquiry learning groups.  She 
will work to improve the collection by including shorter texts for guided reading groups and by 
adding more non-fiction selections. 

 
3.0 Interventions for Struggling Readers and Writers 
The literacy specialist and reading teachers will restructure literacy interventions to support reading 
and writing needs identified using an ongoing system of data review.    
 
3.1 In September, the literacy teachers will review student records and data collected on Power School 

to identify students with possible need for support.  They will assess these students using the 
Benchmark Assessment System.   

3.2 In October, the literacy teachers and the literacy specialist will review all data and develop a menu 
of interventions designed to address specific needs in both reading and writing.  They will 
implement the interventions, carefully monitor student learning, and adjust structures as needed 
throughout the year.  They will work to make interventions relevant to classroom instruction and 
teach students how to transfer skills from one setting to another.  They will work closely with 
administrators and special educators to ensure that this system meets the intent of Connecticut’s 
Scientific Research-Based Interventions initiative.  

3.3 Every 6 to 8 weeks throughout the year, the literacy specialist and literacy teachers will meet with 
individual teams to examine data and student work samples.  Adjustments in classroom instruction 
will be planned based on these discussions about student progress.    

3.4 In the fall, the literacy specialist will train classroom and special education teachers to administer 
and interpret results using the Benchmark Assessment System so they can monitor progress of low 
progress students with greater precision and confidence. 

 
4.0 Alignment of Literacy Practice (K-4 and 7-8) 
The literacy specialist will work collaboratively with K-4 literacy specialists and the 7-8 language arts 
resource teacher to align practice and create a continuum of interventions for the district.  
4.1 The literacy specialist will meet regularly with K-4 literacy specialists to plan and monitor 

curriculum and interventions in order to provide for rigorous, coherent, and consistent literacy 
practices.   She will facilitate planning for transition from grade 4 to 5 so that student instruction 
and support is continuous.  

4.2 The literacy specialist will meet regularly with the 7-8 language arts resource teacher to plan and 
monitor curriculum and interventions in order to provide for rigorous, coherent, and consistent 
literacy practices.  She will facilitate planning for transition from grade 6 to 7 so that student 
instruction and support is continuous.    

4.4 The West Woods Resource Team will meet with the IAR Resource Team to complete a series of 
educational rounds to work toward common understanding of best practices in pre-adolescent and 
adolescent literacy development.  

 
4.5 The literacy specialist and literacy teachers will work with K-4 literacy specialists to develop data 

protocols to efficiently identify and share student learning needs along with results of provided 



 
 

interventions.  This information will be used to plan appropriate programming as students enter 
West Woods.    

 
 
5.0 New Literacies 
5.1 The literacy specialist, librarian, and technology coordinator will collaboratively research 

technologies and print formats representing “new literacies” that would enhance student 
engagement and achievement of FPS literacy standards.  They will introduce at least two of these 
to small groups of students. 

 
Indicators of Progress and Student Learning Data 

• CMT 
o Percentage of students meeting goal in reading and writing at each grade level 
o Percentage of students in the “advanced” performance band in reading and writing 
o Percentage of students meeting goal on the Direct Assessment of Writing 
o Percentage of students scoring at grade level expectation or above on the DRP 
o Percentage of students who show significant growth as indicated by improving 

performance band (basic to proficient or proficient to meets) from last year’s CMT 
• Farmington Literacy Standards 

o Percentage of students meeting standard in reading and writing at each level 
o Percentage of students exceeding standard at each level 
o Number and percentage of students meeting standard who had not met the previous year 
o Number and percentage of students who did not meet standard who met the previous 

year 
• Intervention Data 

o List of interventions and number of students who participated in the interventions    
o Pre and post intervention formative assessment data to show progress resulting from  

interventions 
o CMT and FPS standards data to study performance of students who participated in 

literacy interventions 
• Alignment Data 

o Results from common unit assessments within a grade level 
o Results from district-wide common assessments within a grade level 
 

 
 
 
 
All students in grades 5 and 6 will demonstrate continuous progress toward meeting the 
Farmington math standards for their grade, with an emphasis on continuously implementing the 
Everyday Math Program in grades 5 and 6 and on the areas of greatest need identified by the 
March 2009 CMT. 
 
Mathematics instruction at West Woods will focus on implementation of new curriculum units, 
collection and analysis of student learning data to adjust teaching and target learning needs, and the 
development of interventions for students who have not yet met standard on either the CMT or the 
Farmington Mathematics Standards.  

Mathematics 



 
 

 
1.0 Aligning Curriculum 
To ensure that all students are receiving common experiences and assessments: 
     1.1 Fifth and sixth grade teachers will use the developed curriculum map. 
     1.2 Fifth and sixth grade teachers, facilitated by the math resource teacher (MRT), will use a 
balanced assessment approach to collect a common body of evidence. 
     1.3 Fifth and sixth grade teachers, facilitated by the math resource teacher (MRT), will utilize 
mathematic tasks that reflect and advance 21st century skills. 

 
 
2.0 Program Analysis 
To identify strengths and weaknesses in the curriculum and provide students with targeted instruction: 
 2.1 The principal and the MRT will analyze the results of the March 2009 CMT and compare the 
CMT results to the EOY data that the previous year teachers reported.   
 2.2 The principal and MRT will identify the areas of need and respond accordingly by planning 
professional development for teachers, using both Mid-Day Blocks and Professional Development 
days.  
 2.3 Teachers will complete a program analysis with the MRT and improve instruction accordingly. 
 
3.0 Developing Instructional Expertise 
To guarantee that all students are receiving high quality targeted instruction: 

3.1 Teachers will meet by grade level to collaborate on lessons and best teaching strategies. 
3.2 Teachers will collaborate on the examination of student work to align instruction and 

assessment practices.  
3.3 The MRT will support instruction by providing resources for differentiating instruction.  
3.4 The MRT will provide additional support in materials and teaching strategies for professional 

learning priorities that have been identified as areas of weakness on the CMT (estimating 
solutions to problems, approximating measures, and classification and logical reasoning). 

3.5 The MRT will meet monthly with new teachers to support the implementation of Everyday 
Mathematics. 

 
 
4.0 Interventions for Struggling Students 
To support our belief that all students can learn at high levels of achievement: 
4.1 Teachers will be asked to input areas of weakness in each category of the Mathematics report card 

that a student receives a “Near” or “Below” mark. This data will be used by the teachers in 
planning targeted instruction to support the needs of students.  

4.2 Teachers will determine which students will be targeted for the math acceleration program using 
Spring 2009 CMT scores, Farmington EOY standards, and Unit Data. 

4.3 Teams will use assessment data and the examination of student work to identify skill needs and to 
implement differentiated plans of instruction for children not meeting standard.  

 
 
Indicators of Progress and Student Learning Data 
 

• CMT 
o Percentage of students meeting goal in mathematics at each grade level 



 
 

o Percentage of students in the “advanced” band in mathematics 
• Farmington Mathematics Standards 

o Percentage of students meeting goal in mathematics at each level 
o Percentage of students exceeding standard at each level 
o Number and percentage of students meeting standard who had not met the previous year 
o Number and percentage of students who did not meet standard who met the previous 

year 
o Percentage of students meeting or exceeding standard in each mathematics report card 

indicator by trimester 
o Number and percentage of students who complete pre-algebra in 6th grade 

• Intervention Data 
o Number of students enrolled in “pull out” interventions and their performance on CMT 

and FPS standards 
o Number of students served by “push-in” interventions and their performance on CMT 

and FPS standards 
• Alignment Data 

o Results from common unit assessments developed through the Mathematics PD 
support. 

o Disaggregation of FPS standards performance as assessed through common unit 
assessments 

 
 
 
 
 
 
 
All students will make continuous progress toward meeting standards in science with an emphasis on 
developing an understanding of the nature of science and working toward becoming scientifically 
literate. 
 
1.0 Science Program Analysis 

1.1 The principal and the science resource teacher will analyze the results of the March 2009 
CMT and compare it to previous year’s results. Analysis will focus on scores in “content” 
and “process,” and serve as a basis for curricular decisions in grades K – 5. 

1.2 The principal and science resource teacher will identify specific areas of need through end 
of unit assessments and teacher feedback and plan professional development accordingly. 

1.3 The principal and science resource teacher will utilize Powerschool and continue training in 
Inform to summarize and analyze school wide results. 

 
2.0 Align practice in science 

2.1 Fifth grade teachers will  implement the newly-revised curriculum map. 
2.2 A sixth grade curriculum map will be developed at the Summer Curriculum Institute 2009. 
2.3 Sixth grade teachers will implement the newly-developed curriculum map including 

common assessments and common, assured experiences. 
2.4 Teachers will implement the CMT-like assessments for each unit, enter results in 

Powerschool (content and process) and use them to guide instruction. 

Science 



 
 

2.5 Teachers will use the established body of evidence for determining end of year standards. 
 
3.0 Development of Instructional Expertise and Content Knowledge in Science 

3.1 All teachers will work to develop an understanding of inquiry, the “nature of science,” and 
the 5Es (engage, explore, explain, elaborate, evaluate). This will begin during professional 
development and continue on the team level with the support of the science resource 
teacher. 

3.2 Fifth grade teachers will implement the revised light unit and utilize the 5E lesson format. 
They will plan collaboratively, co-teach with the science resource teacher and each other, 
and reflect on lessons. 

3.3 Sixth grade teachers will continue developing their content expertise for the unit Forces, 
Motion, and Energy. They will plan collaboratively, co-teach with the science resource 
teacher and each other, and reflect on lessons. 

 
Indicators of Progress and Student Learning Data 

• CMT: percentage of students at each band (advanced, goal, proficient, basic, below 
basic) 

• End of year Farmington Science Standards: Percentage of students meeting/exceeding  
• Assessment Data: mean scores of common, CMT-like unit assessments in strands of 

content and process 
 

 
 

 
 
 
 
Three aspects of school climate and culture—belonging, civility, and efficacy—continue to be the pillars of our 
school community, and together define who we are and what we hold most dear. We continue to work on all 
three in order to further refine and better align our school-based practices related to climate and culture with the 
developmental needs of our students.  Throughout the year teachers, students, and parents will participate in 
activities designed to foster belonging, civility, and efficacy, and we will assess our progress in each area 
through periodic surveys of all our constituents.  This year we will continue to make the school experience more 
cohesive and more positive for students—to better connect students to teachers, grade to grade, discipline to 
discipline. These connections are intended to enhance both student achievement and belonging. 
 
Belonging  
 
Belonging is the bedrock of achievement: relationships matter. For students, “relationships with adults form the 
critical pathways for their learning; education ‘happens’ through relationships.” (Turning Points 2000) 
Likewise for teachers, collaboration is essential to our success; working together strengthens us and enhances 
achievement. (West Woods Guiding Beliefs)  To create a strong sense of belonging at West Woods, we continue 
to design activities that build relationships among all members of the school community. 
 

 
• Homerooms will begin the year establishing the COAT program through classroom conversations and 

activities about community:  what does it mean to be part of a community, what are the rights and 
responsibilities of community members? Teams will share ideas across teams, with parents, and with 

Goal Area:  Developing School Climate and Culture to Successfully 
Support Student Effort and Achievement 



 
 

specialists and will also participate in cross team, community-building activities in order to widen the 
definition of community.  

 
• Teams will sponsor an initial family activity in the first six weeks of school and continue to design 

team-building activities during the year. Under the direction of Kevin, Jenna, and Marilyn, grade level 
teams will participate in extended team building activities during the first two weeks of school.  

 
• Alicia, Pete, and faculty will implement the “on a roll” program to celebrate students who exhibit 

excellent behavior and investment in school, and recognize them at a school-wide level.  
 

• Pete, Alicia, teachers and teams will continue to implement community-building activities throughout 
the year to promote belonging and connection: i.e. school wide, grade level and cross grade assemblies; 
morning meetings; cross level sharing of curriculum projects and student work; cross age tutoring; sister 
teams and/or buddy students (grades 5/6); cross grade mentor programs; cross grade teacher swaps; and 
team based community service. Teams will be paired again. Teams and team leaders will meet in the 
fall to design and schedule the year’s activities. The community building committee will plan additional 
assemblies throughout the year based on our building-wide theme of COAT: Caring, Ownership, 
Appreciation, and Trust. The leadership team will build on this yearlong theme in planning school wide 
community-building activities.  

 
• The West Woods leadership team will continue to work throughout the year on developing shared 

leadership directed at the improvement of student achievement.  A focus for leadership work this year 
will be continuing to develop the capacity of teacher-leaders to facilitate conversations about 
instructional improvement, and to collect, interpret, and apply student learning data to instructional 
intervention initiatives as a part of our data team meetings. 

 
• The West Woods resource teachers will continue to support teachers in their efforts to implement 

curriculum, improve instructional practice and address student learning needs.  
 

• West Woods will implement data team meetings in order to ensure the success of all students, 
particularly those most at risk for school failure. We will again collect performance data and stakeholder 
feedback about this process in June to determine program success. 

 
• Pete and Alicia will work with the P.T.C. and the School Council to plan activities for parents and 

families that create a sense of partnership among teachers, students, and parents in support of student 
learning. 

 
 
Civility 
 
We believe we must work together as a community to help students develop (the) habits of self-control and 
responsibility and (the) dispositions to be caring and respectful.  (West Woods Code of Conduct)  An important 
component of our mission is to help students become caring and respectful members of their new school 
community. This year, we will continue to work to support these core values, to raise the level of civility across 
the school, to establish more consistent expectations and accountability for student behavior, and to plan 
activities that support student development in this area. A respectful school is a shared responsibility. Activities 
may include: 
 

• Throughout the year, Pete, Alicia, and the faculty will work with students to emphasize the ideas of 
COAT: Caring, Ownership, Appreciation, and Trust, and to meet with students on a monthly basis to 
craft a school-wide culture of respect and caring.  



 
 

• In September and October, teams will implement a bullying prevention unit with their students. The 
concepts of this unit will be reinforced throughout the year.  

 
• Throughout the year administration and faculty will work together to continue to improve civility and 

respectful behavior between and among students and adults at West Woods: to reiterate and reinforce 
The West Woods Way, to better articulate the discipline policy and procedures, and to enhance 
consistency of discipline across the school The West Woods Way will be taught, posted, practiced and 
reviewed throughout the school, throughout the year, and behavior expectations will be reviewed by the 
faculty in August, explained to parents in an early publication, and then consistently applied in all areas 
of the school.  .  

 
• Teams and teachers will recognize, reinforce, and celebrate caring and respectful behavior; student 

citizenship may also be recognized  in the “on a roll” program, at schoolwide assemblies and/or in the 
student bulletin. 

 
• The West Woods Kids Care Club will partner with parents to provide service opportunities for students.  

 
• Pete and Alicia will encourage the Student Council, the PTC and the School Council to provide support 

for this goal. Pete will also periodically address aspects of civility in the newsletter. Parent programs 
related to civility may be offered during the year. 

 
• The librarian and the reading specialists will continue to provide a teachers with reading lists and books 

for classroom use (for read aloud or discussion) about aspects of civility such as respect, bullying, 
courtesy, manners, tolerance, etc.  

 



 
 

 
 
Efficacy 
 
Efficacy is a core belief in our school system and a core belief at West Woods. We believe that effort and 
strategic, hard work are the main determinants of school success (West Woods Mission) and that students get 
smart by working hard at the right kind of learning tasks. We will continue to work to integrate the principles of 
efficacy into the daily work of West Woods School: to better understand student motivation and to develop in 
our students the dispositions and habits of work hard and responsibility.  Activities may include: 
 
 

• The faculty will continue to build on the concepts of Mindset, by Carol Dweck, as well as the ideas of 
flexibility and adaptability that are a part of the 21st century skills literature. The “growth mindset” 
paradigm will be encouraged and emphasized in faculty meetings, parent communications, and student 
programs.  

 
• Readings on efficacy and motivation provided by Pete and Alicia, and continuing conversation about 

how to integrate the precepts of motivation into classroom practice. 
  
• Periodic story telling around efficacy at faculty meetings and the use of both story telling and readings 

with students about efficacy (stories of how effort made a difference in student achievement.) 
 

• Homeroom visits by Pete and Alicia to encourage students to do their best and to connect their efforts to 
the school at large.  

 
• Classroom and team activities (including student presentations), which recognize and reinforce student 

effort and responsibility.  Cross team sharings of strategies that support student effort, responsibility, 
and motivation. 

 
• Pete will address issues of student efficacy and motivation with periodic articles in the newsletter. 

 
• A committee of teachers will examine the grades 5-6 transition, and recommend actions the WWUES 

community might take to enhance this experience for students.  
 

• Study skills instruction and support will be provided for students in both grades. Materials will also be 
provided for parents on study skills. 

 
 



 
 

 
 

 
 
   
 
 
All students in grades 5 and 6 will demonstrate continuous progress toward meeting the social 
studies standards for their grade. 
 
Throughout the year, the social studies resource teacher will address with grade level teachers the 
following initiatives: 
 
Implementing school-wide curriculum map 
 

• Utilize updated curriculum map to align practice across teams 
• Enable unit-specific professional development 
• Work collaboratively to meet curricular challenges 

 
Developing instructional expertise in content areas 
 

• Use “Instructional Rounds” to share SS practice across teams 
• Utilize new resources (such as Discovery Education) to embed 21st Century Skills into our SS 

instructional practices 
• Unit-embedded professional development 
• Monthly mid-day block meetings 
• Analyze end-of-year data to identify student needs 

 
Implementing hallmark social studies experiences 
 

• Democracy Program in fifth and sixth grade 
• UNICEF fundraiser 
• Geography Bee 
• Immigration, Global Organization, and Ancient Civilization common research experiences 
• Grade-wide SS experiences (Immigration Fair in fifth grade, Latin America Festival in sixth) 

 
 

 
 

 
 
 

Social Studies 



 
 

 
   
 
 
 
All students in grades 5 and 6 will demonstrate continuous progress toward meeting the Farmington 
technology standards for their grade. 
 

 
1.1 Throughout the year, the technology teacher will work with grade level teachers toward the following: 

 
• Develop a body of evidence to determine end-of-year standard. 
• Assess students’ technology skills and adjust instruction regularly based on a continuous 

review of student work. 
• Identify and provide on-going support to staff and provide appropriate professional 

development opportunities. 
 

1.2 By June, the technology teacher will submit a summary of student progress toward grade level 
standards. 

 
 

 
 
 

 
 
 

Technology 



 
 

 
ADDITIONAL SCHOOL IMPROVEMENT PRIORITIES 

2008-2009 
 
 

ORGANIZATIONAL 
 

• Continue to provide ongoing professional development for all faculty related to West Woods school 
goals, curriculum and instruction, the use of data to improve instruction, and integrated technology. 

 
• Continue to develop West Woods leadership team, resource committee, and grade level collaborative 

teams.  Provide professional development for teacher-leaders in facilitation, collaborative coaching, 
looking at student work, data analysis and smart goals related to the Instructional Core.   

 
• Participate in a partnership with University of Connecticut and Dwight School in Hartford in developing 

teacher leadership practices. 
 

• Pilot school-wide implementation of co-teaching model to support the learning of Special Education 
students.  

 
• Continue the “Team Leader Academy” for team leaders focusing on facilitation skills, team 

development, leading instructional interventions, and data protocols/analysis.  
 

• Continue the Late Bus program to increase and enhance participation in after school activities. 
 

• Continue to refine the transition process for students entering WWUES in cooperation with FPS 
elementary schools.  

 
• Continue to develop West Woods School Council and parent organization (PTC). 

 
• Continue to collect and use stakeholder feedback for ongoing school improvement. 

 
• Continue to refine school operations, procedures, schedule, and policies, based on stakeholder feedback.  

 
INSTRUCTIONAL 

 
• Infuse “21st century skills” concepts into instructional paradigms, supported by professional 

development that builds upon faculty read of Wagner’s Global Achievement Gap.  
 
• Implement SRBI Data Analysis teams as a part of an overall program of interventions for students not 

meeting state or local standard. 
 
• Implement curriculum maps developed for grades 5 and 6, and further integrate this organizational tool 

with content area standards and assessments.   
 

• Develop faculty implementation of the Farmington Collaborative Coaching Model through integration 
with EEPD and other instructional and curricular development initiatives. Implements Instructional 
“rounds” with teacher teams in support of EEPD.  

 



 
 

• Further integrate the concepts of Teaching for Understanding into our curricula and instructional 
practice through the work of the resource teachers and grade-level teams.  

 
• Support student achievement in content areas, world languages, the arts, health and physical education.  
 
• Support continued curriculum development across content areas, including reading, social studies, 

science, spelling, writing, study skills, and world language. Continue to enhance curricular connection 
5-8 through the Middle Pathways. 

 
• Continue to improve the co-curricular program including homework center, service opportunities, 

student council, clubs, newspaper, etc.  
 

• Develop multicultural opportunities for students and teachers through curricula, activities, and 
relationships with other schools or organizations.  . 

 
• Continue to support and enhance EEPD. 

  
• Enhance stakeholder understanding of a standards-led school. 

 
 
 


