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Union School 
School Development Plan 2009-2010 

 
Introduction: 
 
The Union School Development Plan is prepared and published annually.  It provides our 
community with a blueprint for continuous school improvement.  The plan includes this 
year’s school goals, our professional development plan, and an overview of our school 
priorities.  Our school goals have been developed to align with the district and school’s 
mission.  They are based upon a variety of indicators of student performance and input 
from various stakeholders including administrators, curriculum specialists, teachers, 
parents, and students.  Our plan for professional development is also a collaborative plan 
and has been developed to support our staff as we meet the learning needs of children and 
our own needs as lifelong learners.  A comprehensive overview of our school priorities 
reflects our commitment to promoting high levels of student achievement and effort, as 
well as responsible citizenship.      
 
 
Union School Council: 
 
The Union School Council meets three times a year to provide feedback regarding our 
School Development Plan.  Council members include parents, teachers, the principal and 
individuals from the community.  This year our priorities will include developing our 
respect initiative to support our school goals and to further our mission. 
 
Parents   
 
Jean Baron, Katie Cartnick, Andrea Hartigan, Robert Parker, Denise Karoli, Ruth Cullen 
  
Community Members 
 
Ida Franklin      
 
Teachers/Staff/Administration 
      
Lynn Katz, Wendy Bourget, Katie Oakleaf, Jackie Mendenhall 
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                                           Board of Education Philosophy 

 
The Farmington Public Schools are committed to the belief that all children are capable of 
attaining high levels of educational achievement in preparation for productive, rewarding 
lives and responsible citizenship.  Students will reach this goal through their own diligence 
and effort, and through a school and school district learning climate that responds to 
individual student academic needs, a curriculum that challenges, adequate resources, and 
skilled, professional instruction.  Furthermore, a belief in social equality underlies 
Farmington’s commitment to providing a high quality of education for all students.     

 
The Mission of the Farmington Public Schools 

 
The mission of the Farmington Public Schools is to offer a common standards-based 
educational program that will enable every student to achieve rigorous performance 
standards. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Mission of Union School 

Our mission is learning at high levels for all students. 
 

To achieve our mission we will provide a supportive environment and an exemplary 
educational program built upon a foundation of respect 

and high standards for achievement and effort. 
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Union School Goals – 2009-2010 

 
 
 
 
 
 
 
 
Implementation and Monitoring Plan:  The principal and teachers will collect, 
organize,   analyze, and report on data from a variety of performance measures including 
identified universal screenings, CMT, DRP, number and percent of students meeting end 
of year standards, and Benchmark reading assessments.  The focus of our professional 
growth activities will be developing a coherent implementation of our reading workshop 
instruction and assessment protocols.   We will focus on improving the quality and 
increasing the quantity of student discourse to develop comprehension of text across 
genres.   
 
Action Steps:   
 
1.1 On September 3, teams will access and analyze end of year reading assessment data 

from the previous grade for all students in their classes.  Teachers will examine end of 
year Benchmark assessments to learn more about student needs and to inform 
instruction for the first month of school.  

 
1.2 Beginning in September teachers will use universal screenings to identify students 

who may be in need of instructional interventions in reading.    
 
1.3 Research-based instructional interventions will begin by the last week of September 

for students who are not meeting grade level expectations in reading. Our literacy 
specialist, Reading Recovery teacher and special education teacher will provide 
ongoing training and coaching to assure all interventions are delivered with fidelity. 
Interventions will include individual and small group pull-out and in class instruction, 
delivered by specialists, trained staff, and classroom teachers.   

 
1.4 Beginning in September, the principal, literacy specialist and team leaders will use 

structured protocols to facilitate reading data meetings with teachers.  Teachers will 
come prepared with evidence of student needs and student growth including work 
samples, anecdotal records, running records, and other recent assessments.  During 
these meetings the team will monitor the effectiveness of interventions, reallocate 
resources as indicated, and collaboratively plan for students who are not meeting 
grade level expectations in reading.   

 
 

 
1.  Reading Goal: All students will make continuous progress toward meeting 
or exceeding established district grade level standards in reading.       
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1.5  Beginning in September and throughout the year, teams will examine the previous 
grade’s end of year expectations including standards and district curriculum 
documents in order to plan rigorous instruction built upon students’ prior learning.   

 
1.6 Beginning in September and throughout the year, our literacy specialist and 

knowledgeable others will support teachers in developing a coherent district 
understanding and effective implementation of all components of reading instruction 
and assessment.     

 
1.7 By the first week of October, students, teachers, and parents will monitor independent 

reading at home to assure students are reading a wide range of genres and text at their 
independent levels. Each grade level will develop age appropriate charts and/or 
graphs to record and monitor growth and to assure students are developing the 
motivation and the stamina needed to read for increasingly longer periods of time..  

 
1.8 In October, teachers will engage in professional development to analyze the results of 

the CMT.  Teachers will plan instruction throughout the year to address identified 
needs.    

 
1.9 After each marking period, teachers will use our knowledge management system to 

disaggregate and analyze reading data by gender, for the purpose of monitoring the 
parity of performance and to engage in professional conversations about decreasing 
the performance gap. Teachers will develop their repertoire of strategies for 
increasing motivation, increasing stamina, and accommodating the learning styles and 
reading interests of all students.   

 
1.10 Beginning in September and continuing throughout the year, our professional 

learning will focus on developing 21st Century communication and collaboration 
skills needed for student discourse about text.   Teachers will read and discuss 
professional literature and teams will engage in peer observations and professional 
conversations to deepen our collective understanding and improve our instructional 
practice to promote reading comprehension.   

 
 
1.11 Teachers will maintain current literacy data for all students.  They will closely 

monitor the progress of targeted students by collecting monthly or more frequent 
running records, written responses to text, and other informal formative assessment 
data.   

 
1.12 Beginning in November and throughout the year, our literacy specialist will 

facilitate professional study group using literature related to our school goal, 
developing oral comprehension skills. 

 
1.13     Throughout the year, our library media specialist will collaborate with our literacy 

specialist and teams to further develop 21st Century Skills through authentic 
experiences for collaborative inquiry. These experiences will integrate skills needed 
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for effective reading of nonfiction text, research, informational writing, using 
technology as a tool for accessing and evaluating information, and developing a 
repertoire of creative presentation skills.   

 
1.14      By the end of May, teachers will determine whether students have met standard 

in reading based upon a body of evidence including daily performance over time, 
formal and informal assessments.  

 
 
 
 
 
 
 
 
Implementation and Monitoring Plan:   The principal and teachers will collect, 
organize,   analyze, and report on data from a variety of performance measures including 
CMT,   number and percent of students meeting end of year standards, district writing 
prompts, spelling assessments and informal writing samples.  The focus of our 
professional growth activities will be effective implementation of our revised units of 
study in writing.  We will also continue to hone our implementation of the Fountas and 
Pinell  Buddy Study spelling program in grades two and three, and monitor the 
effectiveness and coherent use of Word Walls in grades K-2.  Grade 4 teachers will focus 
on the implementation of our new spelling program, Spelling for Writers.  Professional 
development will include frequent opportunities for the collaborative analysis of student 
writing, and peer observations of student writing conferences.    
 
 
Action Steps:   
 
2.1 On September 3, teams will access and analyze end of year writing data from the 

previous grade for all students in their classrooms.  Teachers will use this information 
to learn more about their students’ needs and to inform instruction.     

 
2.2 Beginning in September and throughout the year, teams will examine the previous 

grade’s end of year expectations including standards and district curriculum 
documents.  Teachers will use these understandings to build on students’ prior 
knowledge and experiences and to inform writing instruction across genres. 

 
2.3 Teachers will collect and maintain current writing portfolios and data for all their 

students, following the expectations and protocols within the Farmington Literacy 
assessment binder.     

 
2.4 Beginning in October, teams will collaboratively read and analyze student writing for 

the purpose of developing a coherent understanding of our standards, and to plan 
grade level small group interventions for common instructional needs.   

2.  Writing Goal: All students will make continuous progress toward meeting or 
exceeding established district grade level standards in writing.   
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2.5 Teachers will provide frequent, timely, and specific feedback to students about their 

writing progress and growth using a range of strategies including holistic and analytic 
rubrics, checklists, benchmark writing samples, and individual or small group writing 
conferences.   

 
2.6 In October, teachers will engage in professional development to analyze the results of 

the CMT and study the prompts written by Union School students.  Teachers will 
plan writing instruction throughout the year to address the needs identified in the 
results.   

 
2.7 After each marking period, teachers will use our knowledge management system to 

disaggregate and analyze writing data by gender, for the purpose of monitoring the 
parity of performance and to engage in professional conversations about decreasing 
the performance gap. Teachers will develop their repertoire of strategies for 
increasing motivation, increasing stamina, and accommodating the learning styles and 
writing interests of all students.   

 
2.8 Beginning in November, our literacy specialist and special education teacher will 

refine and implement a writing intervention for identified third and fourth grade 
students who lack motivation, stamina, and skills within the genre of narrative 
writing. This small group intervention will focus primarily on the traits of 
organization and elaboration.   

 
2.9 All teachers will provide students with frequent opportunities for writing across the 

curriculum to promote learning and to assess understanding.   
 
2.10 By the end of May, teachers will determine whether students have met standard in 

writing based upon a body of evidence collected from during the last 3 months of 
school. 

 
 
 
 
 
 
 
Implementation and Monitoring Plan:  The principal and teachers will collect, 
organize,   analyze, and report on data from a variety of performance measures including 
CMT, number and percent of students meeting end of year standard, and Everyday 
Mathematics assessment protocols.  The focus of our professional development will be 
developing a coherent response to student performance deficiencies and a common 
understanding of the changes in our report card grading practices.   
 
 
 

Mathematics Goal: All students will make continuous progress toward meeting 
or exceeding established district grade level standards in mathematics.   
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Action Steps:  
 
3.1 Beginning in October, teachers will analyze unit assessments and other common 

formative assessments to determine the need for small group interventions.  Based 
upon their performance teachers will regroup students in order to provide short re-
teaching intervention or enrichment opportunities.    

 
3.2 In October, teachers will engage in professional development to analyze the results of 

the CMT.  Teachers will plan math instruction to address the needs identified.   
 
3.3 Teachers will teach and monitor usage of EDM games online, to address deficit areas 

and provide enrichment opportunities.   
 
3.4 In November, teachers will engage in district professional development to learn 

effective teaching strategies for differentiating mathematics instruction.   
 
3.5 Teachers in third and fourth grades will provide practice CMT assessments in the fall 

and winter and use the results to provide small group instruction for students who 
have not mastered specific strands. 

 
3.6 By the end of May, teachers will determine whether students have met standard in 

mathematics based upon a body of evidence including daily performance, formal and 
informal assessments.   
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Additional School Improvement Priorities 
2009-2010 

 
21st Century skills and dispositions are infused throughout our curriculum and 
instruction and support our school goals and priorities.  This year we will focus on 
purposeful and productive conversations between and among students; 
conversations that lead to deeper understanding and higher levels of achievement; 
conversations that will enhance oral communication, promote collaboration, 
curiosity, and creativity.   
 

1. Building a community of respectful learners:  
 
It is a priority at Union School to develop a positive learning environment where all 
members of the community demonstrate respect for self, peers, adults, and the world 
around them.  It is a priority at Union School that all members of our community 
appreciate the diversity represented within our school and the greater community.   It 
is a priority at Union School to promote a culture in which collegiality, collaboration, 
and respect are the norms and where students, parents, teachers, and staff feel a sense 
of belonging and purpose.  Here are some of the ways we will further the 
development of this culture: 

 
 Beginning in September, teachers will use a class-meeting format, integrating 

academics with explicit instruction of respectful social skills and cooperation, in 
order to establish a positive school climate, a strong community of learners and an 
environment conducive to active engagement and learning at high levels. 

 
 Beginning in September, all members of the community will use the Rocky’s 

Rules document as a springboard for developing a coherent understanding of our 
school values:  Respect, Understanding, Leadership, Effort, and Safety.     

 
 With the guidance of our Social Worker, we will provide opportunities to further 

our understanding and appreciation of our diverse community, celebrating our 
commonalities and our differences. 

 
 Union School Goes Green initiative will build upon last year’s initiatives to 

include a Green Club, a web-based newsletter written by students, and fund-
raisers designed to build community awareness and reduce our school’s carbon 
footprint.  Our student council will continue to monitor and direct our recycling 
program, our Earth Day celebrations, Cloth Napkin Fridays, and will continue to 
build environmental awareness and respect.    

 
 As part of our Rocky’s Rules construct, the school community will assemble 

monthly to develop understanding and global awareness, recognize and celebrate 
diversity, student learning, leadership, effort and achievement.   
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 Beginning in October, the school social worker and school psychologist will 
begin classroom, group and individual interventions to improve social skills, 
address specific behavioral needs, and teach students to define, identify, and 
address bullying behaviors in age appropriate ways. 

 
 All grade levels will have multiple opportunities to participate in community 

service projects during the course of the year.  
 
 Our library/media specialist will develop our student Computer Club, to provide 

students with an opportunity to contribute to the maintenance of our library/media 
center and develop their technology skills. 

 
 We will enhance communication about Rocky’s Rules and other school initiatives 

with monthly newsletters, parent surveys, and opportunities for informal and 
formal communications, such as “Ask me. .” notes and principal forums.    

 
 We will continue to develop a positive culture and mindset within our community 

where all adults: accept responsibility for all students, believe that all children 
can learn, and model our collective values of respect, understanding, leadership, 
effort, and safety.   

 
2.  Improving Instruction and Team Effectiveness:   
 

 In August and throughout the year, the building leadership team will continue 
working with the principal and knowledgeable others to improve instruction and 
student achievement.    Professional development will focus on disaggregating 
data, and designing protocols around the work of data analysis, planning peer 
observations and facilitating professional conversations.    

 
 Beginning in September team meetings will be scheduled weekly. In addition to 

usual business items, teachers will maintain a team focus of looking at student 
work and collaboratively planning instruction based upon an analysis of data and 
student performance. 

 
 Teachers will post essential questions, clearly articulate lesson objectives, 

maintain anchor charts as a record of new learning, and plan frequent 
opportunities for students to engage in conversations and written reflections, 
connecting their learning to the essential questions.   

 
 Teachers will integrate strategies within their daily routines to support students 

with attention difficulties and improve all students’ ability to sustain focus and 
effort.  We will decrease the visual stimulation in classrooms, use research-based 
strategies recommended by our occupational therapists, and strategically plan 
movement or sensory breaks throughout the day.   
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 Beginning in October and throughout the year professional development will 
include opportunities for collaborative inquiry including professional 
conversations and peer observations aligned with our school goal.  

 
3.  Curriculum Connections: 
 
Math, Science and Social Studies: 
 
 Our librarian will continue to collaborate with grade level teams to plan and 

implement information literacy instruction and collaborative inquiry projects 
designed to support social studies, science, and language arts units of study. 

 
 Our librarian and literacy specialist will continue to collect, distribute and use high 

quality non-fiction literature. Our goal is to maintain an appropriate balance of 
narrative and informational text within our school library, our classroom libraries, and 
our book room.     

 
 Teachers will integrate literacy instruction within math, science and social studies 

units through direct teaching of vocabulary, reading comprehension and writing 
instruction and other opportunities for purposeful and collaborative learning tasks. 

 
 Teachers will use the Reader’s Garden as an outdoor classroom for the purpose of 

providing authentic and alternative learning experiences and to enhance creativity   
across disciplines. 

 
 Teachers will use technology as a teaching and learning tool to enhance student 

achievement across disciplines, and to develop 21st century skills.   
 
The Arts, Physical Education and Wellness: 
 
 Special area teachers will create and maintain word walls in their classrooms to 

develop concepts and vocabulary specific to their disciplines.   
 
 Our cultural council and field trip experiences will provide further opportunities to 

develop appreciation for, understanding of, and experience with the arts.   
 
 Student performances and other sharing assemblies will provide frequent 

opportunities to celebrate creativity and accomplishments in the arts and physical 
education.   

 
 All teachers will provide frequent opportunities for physical activity and movement 

breaks throughout the school day.   
 
 Students and parents will be encouraged to choose and bring healthful snacks to 

school. 
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Union School Professional Development Plan 2009-2010 
 
“Communities of practice are groups of people who share a passion for something they 
know how to do and who interact regularly to learn how to do it better.” Etienne 
Wenger 
 
These four pillars form the foundation of our professional development plan: 
 
1. Professional development includes opportunities for educators to talk with one 

another about practice: 
• Teachers will use structured conversations or protocols while examining student 

work and/or while analyzing student data.  Included within the protocols, teams 
will ask:  “What do we need to do differently to get the work we would like from 
our students?”   Building leadership team meetings, faculty meetings, team 
meetings, literacy data meetings, as well as extended professional development 
opportunities (PD days) will be used for this purpose. 

 
2. Professional development includes opportunities for educators to observe one 

another engaged in practice: 
• Teachers will have opportunities to observe each other’s practice.  Teachers will 

engage in structured conversations after their observations.   We will use 
professional development substitutes to provide coverage and time for this 
purpose. We will also broaden our use of videotaping instruction for the purpose 
of observing and engaging in collegial conversations about practice. 

• Teams will engage in the practice of “rounds” or collaborative inquiry related to 
our school goals and/or problems of practice.   

 
3. Professional development includes opportunities for educators to share craft 

knowledge: 
• Faculty meetings and team meetings will be used for teachers to share craft 

knowledge. Teams will share EEPD plans, successful instructional interventions 
and specific strategies they have found to be effective in accelerating student 
learning.   Teachers will also share new knowledge gained from professional 
reading, attending conferences and/or workshops.  

 
4. Professional development includes opportunities for educators to actively help 

one another become better: 
• Teacher leaders will model and coach other teachers, as well as plan and facilitate 

professional development experiences with the purpose of increasing student 
achievement.    District and school specialists will coach teams as they implement 
instruction in the areas of reading, writing and mathematics.    
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       Longitudinal Report of Priority Performance Indicators for Union School 
2008-2009 

Percentage of Students Meeting Reading Standards, 2005-2009 
 
 2005 2006 2007 2008 2009 
Kindergarten 83% 82% 88% 92% 86% 
Grade One 93% 94% 89% 91% 87% 
Grade Two 85% 81% 81% 83% 85% 
Grade Three 70% 76% 81% 83% 77% 
Grade Four 72% 82% 78% 88% 84% 
 
 
Percentage of Students Meeting Writing Standards, 2005-2009 
 
 2005 2006 2007 2008 2009 
Kindergarten   94% 88% 82% 
Grade One 89% 93% 82% 89% 76% 
Grade Two 62% 53% 66% 61% 72% 
Grade Three 65% 75% 61% 75% 68% 
Grade Four 59% 73% 72% 76% 81% 

 
 

Percentage of Students Meeting Math Standards, 2005-2009 
 
 2005 2006 2007 2008 2009 
Kindergarten 86% 80% 86% 88% 80% 
Grade One 90% 91% 77% 85% 91% 
Grade Two 75% 84% 84% 72% 79% 
Grade Three 70% 68% 84% 73% 71% 
Grade Four 65% 70% 77% 84% 75% 
 

Percentage of Students At or Above State Goal on Connecticut Mastery Test (CMT) 
Reading, Writing, and Math, 2006-2009 
        2006         2007       2008        2009 
 Gr. 3 Gr. 4 Gr. 3 Gr. 4 Gr. 3 Gr.4 Gr. 3 Gr. 4 
Math 80% 70% 84% 81% 77% 87% 85% 81% 
Reading 84% 79% 78% 82% 73% 87% 80% 85% 
Writing 84% 83% 82% 85% 83% 87% 93% 86% 

Percentage of Students at or above Fall DRP Goals 
DRP 2005 2006 2007 2008 
Grade 3 90% 77% 72% 76% 
Grade 4 79% 77% 82% 79% 

 
 


