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FARMINGTON PUBLIC SCHOOLS 
Board of Education Philosophy 

 
The Farmington Public Schools are committed to the belief that all 
children are capable of attaining high levels of educational 
achievement in preparation for productive, rewarding lives and 
responsible citizenship.  Students will reach this goal through their 
own diligence and effort, and through a school and school district 
learning climate that responds to individual student academic needs, a 
curriculum that challenges, adequate resources, and skilled, 
professional instruction.  Furthermore, a belief in social equality 
underlies Farmington’s commitment to providing a high quality of 
education for all students.     
[Policy 0000(a)] 

 
The Mission of the Farmington Public Schools 

 
The mission of the Farmington Public Schools is to offer a common 
standards-based educational program that will enable every student to 
achieve rigorous performance standards. 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



EAST FARMS SCHOOL MISSION 
 

East Farms School is a community of learners 
and a partnership among teachers, students and 

parents, which supports student learning and 
personal development. 

 
East Farms School is committed to all students developing high-
level academic skills and the positive habits of life-long learners.  
The school community is committed to developing respectful 
behaviors, personal responsibility and productive citizenship. 
 
BELIEFS 
 

About Students 
• All children can learn at high levels.   
• Effort and strategic work are main determinants of school success. 
• Children are connected to the school community and recognized as individuals.  
• Children develop and demonstrate respect, integrity and citizenship within their 

school experiences.  
• The school acknowledges the individual differences among learners. 

 
About Teaching and Learning 

• Improving educators’ knowledge and skill is essential to all students meeting their 
potential. 

• Collaboration is essential to success; working together strengthens teaching and 
enhances student learning. 

• Teachers will inspire children to excel, to take appropriate risks and to develop as 
independent learners. 

 
About Parents 

• Parents are children’s first teachers and play a pivotal role in school. 
• Parents are partners in their children’s education. 
• Parents are active participants in their children’s educational experiences and are 

a welcome presence in the classroom and school. 
_____________________________________________________ 

 
 
 
 

 



School Improvement Focus 
 
School goals are central to our continuous school improvement initiatives.  The process 
of establishing goals begins with the identification of the needs of children as determined 
by teachers and parents as well as those needs identified as priorities at the district and 
community level.  The analysis of data on student performance and other indicators of 
school quality is central to the planning process.  Overall, student performance indicators 
show that children are learning at relatively high levels; however, our analyses reveal 
that there are students who need more specialized instruction in order to meet district 
standards.   
 
Reading:  During staff meetings devoted to school improvement, teachers determined 
the need and benefit of establishing more consistent practices and expectations 
between grade levels.    
 
Our reading goal is designed to maintain the focus on local reading standards, which are 
well aligned with external assessments including the Connecticut Mastery Tests (CMTs).  
In 2009, the East Farms CMT results were strong.  In response to the analysis of these 
and other data CMTs, teachers will continue to expand the opportunities to infuse non-
fiction reading into their teaching as well as into independent reading.  
 
Writing:  Student performance in writing has been exemplary for many years.  
The district writings standards were revised in 2008 along with the implementation of a 
locally developed workshop model for the delivery of instruction.  Teachers will work on 
consolidating best practices from their grade level team’s experiences with successful 
implementation this past year.  Our school goal will support the shift of emphasis toward 
more authentic writing experiences and increased opportunities for student choice in 
writing.    
 
Mathematics:  Based on the analysis of student performance data, we have identified 
specific mathematical understandings and skills that are critical for all students to master 
early on in their school experience for later success. Teacher will continue to monitor 
small number of students who are at-risk for not meeting standard and work with 
colleagues to implement and monitor a program of consistent interventions.  
 
Respect:  As the result of data obtained from a survey of student social concerns and 
parent interest on the subjects of teasing and bullying, teachers developed a multi-year 
goal. Teachers and parents remain committed to the development of consistent 
behavioral expectations for students and to teaching children a common set of skills for 
handling interpersonal problems that occur in the less structured situations of school and 
for use in the community.  The entire community supports the continuation of this goal. 
 
 
 

 
 

 
 
 



 Reading Goal 2009-2010 
 
All students will make continuous progress toward meeting or exceeding 
Farmington grade level standards for reading.    

 
Monitoring Plan 

The principal will collect, analyze and report annually on a variety of performance 
measures:  Number/percentage of children meeting Farmington Standards, CMT and 
DRP goals, and longitudinal data for students not meeting standard.  Teachers will 
analyze discrepancies between performance on local performance measures and CMT 
and DRP. 

 
Implementation Plan 

o In September teachers will review the revised units of study and begin to develop 
long-range plans for instruction.  

o In September teachers will establish opening school SMART goals (short term, 
specific, measureable, learning objectives) for struggling readings for the opening 
weeks of school.  

o They will use the SMART goal process periodically, every 4-6 weeks, to develop 
classroom based and supplementary interventions.  

o Use the Benchmark Assessment System systematically and link the analyses to 
the Literacy Continuum for planning purposes. 

o Continue to identify children at risk for reading difficulty through comprehensive 
screening processes.  This includes classroom-based assessment, the BOEHM 
language, the Yopp-Singer and Phonological Assessment Tests. 

o Interventions:  1. Continue to implement the Lively Letters program in K and 
Grades 1 and in 2 with selected children.  2.  Continue to use Cyberslate, Lexia 
and other researched software. 

o Develop collaboratively a yearlong professional development plan for their 
teams.  The following are Professional Development Priorities for East Farms 
and for Farmington: 

Readers’ Workshop – Balancing the components and mini-lesson design, 
Literacy Centers, Work Boards, Readers’ Notebooks, Book Clubs, 
Interactive Read Aloud and oral comprehension 

o Promote cross-school scoring of reading assessments and systematize feedback 
on the implementation of units of study. 

o Devote faculty meeting time for planning lessons that promote consistent oral 
comprehension expectations.  Implement the oral comprehension rubric school-
wide. 

o Devote faculty meeting time to the study of intrinsic motivation as an approach to 
affecting the learning of passive students.  Teachers will have opportunities to 
observe teaching practices. 

 
 

 
 
 

 



Writing Goal 2009-2010 
 
All students will demonstrate continuous progress toward meeting or 
exceeding district grade level standards for writing. 
 

Monitoring Plan 
The principal and the Literacy Specialist will collect, analyze and report data annually on 
a variety of performance measures including the number/percentage of children meeting 
Farmington Standards and Connecticut Mastery Test goal.  Teachers will analyze 
discrepancies between performance on local standards measures and CMT. 

 
Teachers will periodically conduct district-wide assessments and regularly collect 
examples of student work both as evidence of their mastery of writing skills and for 
planning purposes.  All teachers periodically will report data on their students’ 
performance to the principal. 
 

Implementation Plan 
 

o In September teachers will meet to review current units of study to develop year 
long plans and to ensure a consistent teaching program and writing workshop 
design. They will continue this work through the team planning process and 
through professional development activities. 

o Teachers in grades 1-4 will schedule one hour of writing instruction into their 
daily schedules. They will use the Farmington Writing Guides and work with the 
Literacy Specialist to support the ongoing development of student writing skills. 

o By October 15, teachers will conduct the fall writing assessment and conduct 
behavioral observations. Teachers will plan lessons to address student needs 
that they identify.   

o The Literacy Specialist will meet periodically with individuals and with teams to 
discuss what is working well and to provide support and coaching.  

o Teachers will implement a more consistent set of criteria fro assessing student 
writing.  

o All teachers will have access to professional literature and have opportunities to 
observe colleagues.  The principal and Literacy Specialist will facilitate these 
activities.  Writing study groups comprised of interested faculty members will 
form.  The Literacy Specialist will facilitate their activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Mathematics Goal 2009 – 2010 

 
All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for mathematics.  

 
Monitoring Plan 

The principal will collect, analyze and report annually on a variety of performance 
measures:  Number/percentage of children meeting Farmington Standards, CMT goal, 
and longitudinal data for students not meeting standard.  Teachers will analyze CMT 
results and student performance on standards assessments in order to determine 
program and planning improvements. Teachers will analyze discrepancies between 
performance on local standards assessments and CMT. 
 
Teachers will periodically conduct assessments and collect examples of student work 
both as evidence of their mastery of mathematics skills and for planning purposes.  All 
teachers periodically will report data on their students’ performance to the principal. 
 
Teachers will maintain current monitoring folders for those students who are not meeting 
standard. 
 

Implementation Plan 
o Beginning in the fall and continuing monthly, teachers will meet in teams to plan 

improvements to their math teaching through common planning experiences, the 
examination of student responses, consultation with the Math Teaching 
Specialist and the use of supplementary resources for planning. 

o Beginning in September teachers will identify representative examples of student 
work for the initial units at their grade levels in order to monitor the progress of 
children not meeting standard.  These examples will be shared with the Town-
wide Elementary Math Specialist. 

• Teachers periodically will discuss instructional plans with colleagues from 
adjacent grades in order to coordinate instruction, clarify expectations and to 
develop supplementary and alternative instructional strategies. 

• Teachers will use SMART goals to focus instruction for identified students. 
• The principal will work with teachers to create yearlong supplementary math 

learning opportunities as primary interventions in first and second grade.   
• Improve kindergarten interventions by training and coaching support staff.  
• Math tutorial support will be available for small groups of students.  Teachers will 

be responsible for planning for the tutors and for coordinating this instruction 
between classrooms.  The intent will be that the most qualified individuals 
provide the interventions and that the interventions become increasingly 
systematized.  

• During the year, teams of teachers will have the opportunity to participate in 
Collaborative Coaching (peer observations).   

• Teachers will place added emphasis on teaching early number sense concepts 
to mastery in the primary grades.  

• Continue the cross-grade conversations about essential learning outcomes within 
the standards and generate strategies for increasing instruction in these skills.   



Respect Goal 2009-2010 
 
Area:  Social Skills:  East Farms students will become more skillful and 
consistent in the use of productive strategies when facing interpersonal 
problems in the school, at recess or on the bus. 
 

Monitoring Plan 
Surveys of parents, students and staff members will be administered to determine 
whether children are developing the skills of self-advocacy and social problem solving as 
well as to determine whether children are applying these skills regularly. 
 

Implementation Plan 
• Teachers will institute regular practices, at least monthly, to engage children in 

conversations about teasing at recess and lunch or on the bus in order to identify 
those children who are facing regular interpersonal problems. 

• A steering committee of teachers and members of the School Council will provide 
ideas for the continuous improvement of this goal and provide feedback about its 
implementation.  They will assist in compiling resources for classroom teachers 
and support staff. 

• Teachers and their children will host assemblies on a rotating basis as a vehicle 
to reinforce the central themes of the goal, to provide a forum for student role-
playing of social problem situations and for recognition of class goals, positive 
citizenship traits and community service. 

• School Council members will take leadership roles at assemblies and serve as 
resource for classrooms, providing skits and role-plays. 

• Teachers and the librarian will compile a bibliography of children’s books on the 
themes pertaining to the respect goal.  Students will have opportunities to reflect 
and write about characters who display these qualities and have opportunities to 
share these reflections. 

• Student recommendations about books on the RESPECT themes will be made 
public.  Student Council will help promote this practice. 

• The staff will implement consistent practice for coaching children in the skills of 
conflict resolution and self-advocacy. 

• In addition to classroom discussion of the East Farms “Rights and 
Responsibilities” and the development of class rules, uniform school rules will be 
communicated and reinforced within the community. 

• Spring student surveys will be administered in early June 2010. 
 

 
 
 
 
 
 
 
 
 
 



School Priorities 
 
The following activities and programs are additional components of the strategic plan for 
continual improvement. 
 
Instructional Improvement: 

• Teachers will continue team-based monitoring of student performance for 
children who are not achieving standard in the areas of reading, writing and 
mathematics.  Teachers will collect representative examples of student class 
work, use behavioral observations and periodic assessments, which they will use 
to compare with the work of students who meet standard.  They will assist with 
the identification of children who require interventions and deliver classroom 
based interventions.   Working with the district Technology Specialist, teachers 
will analyze data and develop SMART goals.  

 
• Staff will use consistent assessment practices for determining the learning 

priorities for new students, in addition to that information provided from prior 
schools.  Students will be assessed during their first weeks to determine skill 
levels, instructional focus and potentially the need for careful monitoring or 
instructional support.  Staff will use the assessment binder as a resource for 
literacy, end of year tests and numeracy assessments for mathematics.  They will 
consult with the teaching specialists whenever there is a child with significant skill 
deficiencies. 

 
• Collaborative Coaching:  Building-based professional development resources will 

provide multiple opportunities for teachers to observe one another in the 
classroom.  The focus of  these interactions will develop from their team  
professional goal. 

 
Organizational Development and School Culture: 

• Faculty Meetings:  Use meeting time for cross grade level action research into 
the best practices that promote oral comprehension and improve motivation of 
passive learners. 

• Data:  Train teachers in the use of the data systems and software.  Continue the 
collection and analysis of data and work with the Technology Specialist and other 
system specialists to improve the use of student data for program improvement 
purposes. 

• Continue to refine the group facilitation skills of team leaders in order to maintain 
the efficiency and focus of team meetings, including training in leading a variety 
of data conversations and establishing SMART goals. 

• Provide opportunities for teachers to observe in classrooms and provide training 
in observation techniques. 

• Continue to support collaborative planning and professional development 
activities. 

• Continue to elicit stakeholder feedback.  
 

Student Health and Wellness: 
• The administration and teachers will promote improved student nutrition practices 

through student and parent education.  They will support the healthy snack 
practices that they introduced in the 2005-2006 school year. 



• The school will increase opportunities for increased physical activity through the 
continuation of recess before lunch schedule and regular periods of group 
exercise during recess.    

• The PE staff will continue to support student exercise and activity and health 
initiatives.    

 
Social Studies, Science and Information Technologies: 

• Science:  implement units and administer common assessments. 
• Integrate the information literacy curriculum into specific curriculum units. 

 
The Arts: 

• Provide opportunities for music and art teachers to meet with classroom teachers 
to discuss the curriculum map for the grade and to identify connections that 
support the integration of the arts. 

• Support the town-wide music teachers’ EEPD project on note reading.  
• Support the Art Department EEPD project. 
• Identify resources that will permit our students to continue to participate in the 

Interdistrict Multicultural Arts Program. 
 

Home-School Partnership: 
• Continue the work of the School Council. 
• Continue to operate the homework center for children who require assistance or 

supervision to complete their required schoolwork or independent reading. 
• Promote parent understanding of the Farmington Standards and classroom 

instruction through curriculum programs, newsletters and special distributions. 
• Remove jargon from the School Development Plan and other communications.   
 

 
School Improvement Council 

 
The School Improvement Council is comprised of parents, teachers, staff members and 
the principal.  The School Council meets periodically during the year to provide feedback 
and make suggestions to teachers and the administration and to promote continuous 
school improvement processes in the school.  During the past few years, the Council 
assisted with the rewriting of the School Mission, revised the school survey and 
analyzed its results.  The Council advocated for policy changes that promoted health, 
safety and fitness practices in the school and community. 
 
Parents: 
Ellie Pareles, Marlene Setzko, Kirsten Ek, Maria Gorgan. (New members will be invited 
in September.) 
 
Teachers/Staff: 
Cassie Hunter, Meghan LaMarre, Amy Charron, Kim Puskarz, Beth Bren, Diana Smith, 
Michael Galluzzo 

 
 



 
 
 
Longitudinal Data for Priority Performance Indicators 

July 9, 2009 
 

School Goal Summaries 

 

Percentage Meeting End of Year Standard
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Analysis 

 
This chart and graph depict the percentages of students meeting or exceeding 
Farmington’s rigorous performance standards for the end of the current school year.   
Additional data and analysis are included in the academic goal summaries that follow. 
 
 
 
 
 
 
 
 
 
 



Reading Goal 
 
All students will make continuous progress toward meeting or exceeding 
Farmington grade level standards for reading.    
 

Reading: Percentage Meeting Farmington Standard 
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Connecticut Mastery Tests 
Percentage of Students At or Above Goal 

 
Percentage of Students At or Above Goal 

3rd Grade CMT  2006# 2007 2008 2009 
Reading  75 84 78 82.1 
 
4th Grade CMT   2006# 2007 2008 2009 
Reading    83 87 79 92.8 
#2006 is the first year of the Fourth Generation of the Connecticut Mastery Tests.  Beginning in 
2006, the Tests were administered in March with results available in summer. 

 
 
 

 
 

 
 



Degrees of Reading Power 
3rd Grade DRP- Standardized Comprehension Test (Fall Testing)  
    2005 2006 2007 2008 2009 
Met Goal   78 76 81 81 
  
4th Grade DRP-Standardized Comprehension Test –  (Fall Testing) 
    2005 2006 2007 2008 2009 
Met Goal   78 76 74 80 
 

Analysis 
 

The percentages of students meeting standard in each grade had been relatively stable 
over time.  At the same time there is decline in the percentages of students meeting 
standard from kindergarten to fourth grade, as the conceptual demands increase for 
inferential comprehension and written expression of comprehension.  We know from 
comparative analyses that Farmington standards are more rigorous than the CMT goals 
and that our students are excelling on these external benchmarks.  There is a clear trend 
of exceptional performance on the Connecticut Mastery Tests.  Fourth grade CMT 
performance is at the highest level for the history of the testing program and third grade 
student performance is very near to the highest level for that grade as well.      
 
Teachers continue to analyze all student learning indicators to determine areas for focus 
in instruction.  They regularly review student work, classroom performance and district 
assessments to determine progress toward standards.  Teachers will continue to work 
with grade level colleagues to create greater alignment between elementary schools in 
the establishment of our local performance standards.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mathematics Goal 
 
All students will make continuous progress towards meeting or exceeding 
Farmington grade level standards for mathematics.  
 

Mathematics:  Percentage Meeting Farmington Standard 
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Connecticut Mastery Tests 
Percentage of Students At or Above Goal 

 
Percentage of Students At or Above Goal 

3rd Grade CMT  2006# 2007 2008 2009 
Math   68 80 83 89.6 
 
4th Grade CMT   2006# 2007 2008 2009 
Math     90 87 81 90.5 
 
#2006 is the first year of the Fourth Generation of the Connecticut Mastery Tests.  Beginning in 
2006, the Tests were administered in March. Annual results are available in the summer. 
 
 
 
 
 



Analysis 
 

The percentages of students meeting standard in each grade have been relatively stable 
over time.  At the same time there is decline in the percentages of students meeting 
standard from kindergarten to fourth grade.  There is a history of very high performance 
levels for mathematics for several years and the 2008 and 2009 scores are consistent 
with this trend. It is clear that our standards are more rigorous than the CMTs.  Student 
performance levels on the CMTs are extremely high in comparison to schools in our 
reference group and the percentages of students performing at the advanced levels is 
high. 
 
Teachers continue to analyze all of student learning indicators to determine which 
concepts and topics require greater attention in their teaching and for program 
development.  They regularly review student work, daily classroom performance and 
district assessments to determine progress toward standards.  They regularly monitor 
the progress of students not meeting standard for planning purposes.  Teachers will 
continue to work with grade level colleagues to create greater alignment between 
elementary schools in the determination of our local performance standards.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Writing Goal 
 
All students will demonstrate continuous progress toward meeting or 
exceeding district grade level standards for writing. 
 

Writing:  Percentage Meeting Farmington Standard 
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Connecticut Mastery Tests 
Percentage of Students At or Above Goal 

 
Percentage of Students At or Above Goal 

3rd Grade CMT  2006# 2007 2008 2009 
Writing  68 85 88 83.5 
 
4th Grade CMT   2006# 2007 2008 2009 
Writing     83 94 84 87.1 
 
#2006 is the first year of the Fourth Generation of the Connecticut Mastery Tests.  Beginning in  
2006, the Tests were administered in March.  Annual results are available in the summer. 
 

 
 
 
 
 



Analysis 
 
The percentages of students meeting standard in each grade have been relatively stable 
over time.  At the same time there is decline in the percentages of students meeting 
standard from kindergarten to fourth grade.  The 2008-2009 scores should be 
interpreted in the context of a major revision to the curriculum for writing.   
 
There is a long history of high levels of student performance on the Connecticut Mastery 
Tests.  In recent years, scores are extremely high in comparison to schools in similar 
communities.   
 
Teachers continue to analyze all student learning indicators to determine areas for focus 
in teaching.  They regularly review examples of student writing and district assessments 
to determine student progress toward meeting standard and to determine the focus for 
instruction to individuals.  Teachers will continue to work with grade level colleagues to 
create greater alignment between elementary schools in the determination of our local 
performance standards.  
 
 
 


